02/10/2004 CIP

l

AGENDA

COMMITTEE ON COMMUNITY IMPROVEMENT

February 10, 2004 Upon Conclusion of Traffic Cmte. Meeting
Aldermen O’Neil, Shea, Aldermanic Chambers
Garrity, Smith, Lopez City Hall (3" Floor)

L.

b2

Chairman O’Neil calls the meeting to order.
The Clerk calls the roll.

Chairman O’Neil advises that the first purpose of the meeting is
organizational in nature, and requests the Clerk to provide a brief
overview regarding typical issues addressed by the Commitiee.

Resolution and budget authorizations authorizing transfer and expenditure
of funds in the amount of $26,806.87 (EPD) for FY2003 CIP 712003 FBI
Recuperator Project.

Gentlemen, what is your pleasure?

Resolution and budget authorization authorizing expenditure of funds in the
amount of $2,248.00 (State) for FY2004 CIP 412004 Speed Enforcement
Program.

Gentlemen, what is your pleasure?

Resolution and budget authorization authorizing expenditure of funds in the
amount of $10,160.00 (State) for FY2004 CIP 411904 Project Safe
Neighborhoods.

Gentlemen, what is your pleasure?

Resolution and budget authorization authorizing expenditure of funds in the
amount of $225,920 (State DOT) for FY2002 CIP 712402 WIN-2
Relocation Design Project.

Gentlemen, what is your pleasure?
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10.

11.

12.

Resolution and budget authorizations authorizing transfer and expenditure
of funds in the amount of $68,228.58 (EPD) for FY2003 CIP 713103 Sewer
Infrastructure Project.

Gentlemen, what is your pleasure?

CIP Budget Authorization:
215703 Public Health Preparedness & Response — Revision #1
Gentiemen, what is your pleasure?

Communication from Ron Johnson of Parks, Recreation and Cemetery
Department, requesting the Committee recommend to the full Board that
the additional $4.4 million needed for the Clem Lemire Sports Complex
(Memorial High School} be approved prior to the FY2005 CIP process.
Gentlemen, what is your pleasure?

Communication from Deputy Police Chief Gary Simmons requesting to
retain the former prisoner transport vehicle as an emergency response
vehicle for the Police Department Civil Resolution Team.

Gentlemen, what is your pleasure?

Communication from Bruce Thomas, Engineering Manager, requesting
approval of the City’s Chronic Drain Program, as enclosed herein.
Gentlemen, what is your pleasure?

Discussion - Former Alderman Dick Crotty Monument @ Pine Island Pond
Dam.

TABLED ITEMS

A motion is in order to remove any of the following items from the table for
discussion,

14.

Derryfield Park Rehabilitation Phase II.
(Tabled 10/14/2003}
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15.

16.

17.

18.

19.

Communication from Kevin Sheppard submitting a draft policy/procedure
for Fleet Management/Motorized Equipment.

(Re-tabled 11/25/2003. Update from Mr. Sheppard dated 12/2/2003
enclosed.)

Derryfield Country Club Project.
(Re-tabled 12/09/2003 and voted not to spend any more money on the
project.)

Communication from Robert MacKenzie, Planning Director, regarding a
request that the City consider making various safety and aesthetic
improvements along Dean Avenue at a cost of $9,800.

(Tabled 11/25/2003 pending review by Public Works requesting report
back at December meeting.)

Copy of a communication from Mr. Jabjiniak to Drew Weber regarding the
relocation of Singer Family Park Field.
(Tabled 12/09/2003)

If there is no further business, a motion is in order to adjourn.



COMMITTEE ON COMMUNITY IMPROVEMENT
O’Neil, Shea, Garrity, Smith, Lopez

This Committee shall have jurisdiction over policy regarding vehicle
maintenance and purchases, public works functions and services and
programs funded by the federal and state governments and such other
matters as may be referred by the Board of Mayor and Aldermen. The
Committee shall review all such referrals and where required, after due and
careful consideration, shall report back to the Board of Mayor and
Aldermen.
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ity of Manchester
Neto Hampzhive

In the year Two Thousand and Four

A RESOLUTION

“Amending the FY2000 and 2003 Community Improvement Program, transferring,
authorizing and appropriating funds in the amount of Twenty Six Thousand Eight
Hundred Six Dollars and Eighty Seven Cents {$26,806.87) for FY2003 CIP 712003 FBI

Recuperator Project.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2000 and 2003 CIP as
contained in the 2000 and 2003 CIP budget; and

WHEREAS, Table 5 contains all sources of Enterprises, Fees and Other funds to be used in the
execution of prajects; and

WHEREAS, additional funds are required for the installation of a recuperator heat exchanger at
the WTTF; and

WHEREAS, a balance exists from the completed CIP 760300 Candia Road Project, which the
Board of Mayor and Aldermen desires to transfer to assist in the funding of these additional

costs,

NOW, THEREFORE, be it resolved that the 2000 and 2003 CIP be amended as follows:

By decreasing:

FY2000 CIP 760300 — Candia Road Dry Sewer Design - $26,806.87 EPD
By increasing:

FY2003 CIP 712003 - FBI Recuperator - $26,806.87 EPD
(from $717,208 BEPD to $744,014.87 EPD)

Resolved, that this Resolution shail take effect upon its passage.

WCOWOLBDEPTSWPLMNSHAREMCIMAGENDAS & RESOLUTIONSResobutions 20602004 Amending TE2003(2).doe 02/04/03



iCIP BUDGET AUTHORIZATION !

Administering Depariment:  |Highway-EPD . 1

ciP#: (780300 | Project Year 2000 | CiP Resolution:
Tite:  [Candia Road Dry Sewer Design J Amending Resolution:

1 4J20/1999|

T T e
L #1-Closeout!

|Federal Grants§  Federal Grant: ] Nol {Environmental i Review Required:
Grant Executed: E - Completed: ! o NAI
iCritical Events
1 |Select engineer 9/1/99 !
2 |Design sewer ! 8/1/00 ’
3 1
: n
5 | |
Expected Completion Date: . T 2M7/2004
ILine ltem Budget | [Enterprise [ "] ofner Funds TOTAL
Salarles and Wages $0.00 | | $0.00 | | $0.00 $0.00 |
Fringes $0.00 | | $0.00 | | $0.00 $6.00 |
Desigr/Engineering [ $33,193.13 | | $0.00 | | $0.00 | || $33,198.13 |
Planning g $0.00 | | $0.00 | | $0.00 | || $0.00 |
Consultant Fees f $06.006 ’ { $0.00 i | $0.00 % [ $0.00 i
Construction Admin | $0.00 | | $0.00 | | $0.00 | | $0.00 |
Land Acquisition f $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Equipment ' § $0.00 | | $0.00 | | $0.00 | || $0.00 |
Overhead [ $0.00 | | $0.00 | | 0001 || $0.00 |
Constriction Contracts | $0.00 | | $0.00 | | $0.00 | | $0.00 |
Other $0.00 $0.00 $0.00 | || $0.00 |
| 1 J
TOTAL E $33,193.13 | | $0.00 | | $0.00 | | | $33,192.13 |
iﬁe\risions l Revision #1 - Transfers $26,806.87 to project 712003 FBI Recuparator and closes this project.
COMMENTS: i

Planning Department/Startup Form/3/10/98 HTEPROJ#:




ce# [ 712003

Project Year |

CIP BUDGET AUTHORIZATION ¢

2003 |

Tile: [FBI Recuperator

Administering Department:

[Highway Department - EPD

Revision:

CIP Resolution:

"Arnending Resolution

[ eiar2002

SE——
217/2004 |

e ]

|
|

replace the existing unit which has a 10-year life expectancy.

Project Description lPurchase & install new recuperator heat exchanger for the sludge incinsrator at the WWTF. This will

| Federal Grants l Federal Grant:

] No |

b o : 3 T e
i Environmental | Review Require: |  No |

Grant Executed: rw_:] Completed: E__ ..... T
| Critical Events |
1 Prepare Specifications 09/02
2 [Purchase Equipment 11/02
3 lInstailation 06/03
4 :Project Completion 06/30/05
5
Expected Complation Date: E]gﬁé%—]
L_Line ltem Budget | [ ENTERPRISE | | 1] P ToTAL
Salaries and Wages $0.00 | $0.00 $0.00 | $0.00
Fringes $0.00 | $0.00 $0.00 | $0.00
Design/Engineering | $24,000.00 | | $0.00 | | $0.00 | || $24,000.00 |
Planning \ $0.00 | | $0.00 | | $0.00 | || $0.00 |
Consuliant Fees 1 $0.00 | | $0.00 | | 5000 | | | $0.00
Construction Admin ﬁ $10,000.00 | | $0.00 | | $0.00 | $10,000.00 |
Land Acquisition ! $0.00 | | $0.00 | | soo | | $0.00 |
Eguipment [ $506,000.00 | ! $0.00 | | $0.00 | | [ $506,000.00 |
Overhead ! $0.00 | | $0.00 | | s0.00 | || $0.00 |
Construction Contracts [ 17901287 || $0.00 | | s0.00 | | [ streot2s7 |
Other | $25,00040 | | $0.00 | | $0.00 | | | $25,000.00 |
I . 1 §744,012.87 | | $0.00 | | $0.00 | §744,012.87 |

|F§evision #1 - adds $217,206 Enterprise from vatious projacts.

fRevEsions I

%Rev%sion #2 - adds $26,806.87 frorm 780300 Candia Road.

]

[

[COMMENTS |

Funds transferred: $3,0687.71 - 760299; $8,897.80 - 760200; $29,421.77 - 712102; $175,718.72 - 712302,

Planning Depariment/Stariup Form - §7/01/02

Totat Funded

l $717,208.00 !




Wity of Manchester
Nefu Hampshire

In the year Two Thousand and Four

A ReSOLUTION

“Amending the FY 2004 Community Improvement Program, authorizing and
appropriating funds in the amount of Two Thousand Two Hundred Forty Eight Dollars
and Eighty Cents ($2,248.80) for FY2004 CIP 412004 Speed Enforcement Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2004 CIP as contained in the
2004 CIP budget; and

WHEREAS, Table I contains all sources of State, Federal and Other funds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen wishes to accept additional grant funds from
the State of New Hampshire Highway Safety Agency;
NOW, THEREFORE, be it resolved that the 2004 CIP be amended as follows:

By adding:

FY2004 412004 — Speed Enforcement Program - $2,248.80 State

Resolved, that this Resolution shall take effect upon its passage.

WCCWOL INDEPTSPLNISHAREDICIRAGENDAS & RESOLUTIONS\Resohnions 20042604 Amending 432004 doe 07/47/03



- ""CiP BUDGET AUTHORIZATION |

i 6/9/2003

CIP# | 412004 Project Year | | CIP Resolution:

. N . T =i
Title: i‘Speed Enforcement } Amending Resolution | 2/17/2004 |
Administering Department:  |Police Department } Revision: ) ]
Project DBescription lin an effort to combat speeding motor vehicles, the Manchester Police Department will conduct overtime }

patrois dedicated to the detection of speeders. |
| |
' Federal Grants g Federal Grant: LMWIEIE_ { Environmental g Review Required: B No |
Grant Executed: | } Compileted: L B
1 iProg;am Initiation _ 1 2/1/04
2 |Program Completion l 4/30/04
3
4 !
5 I
| Expected Completion Date: " 4/30/2004 i
Line ltem Budget | ==sTarE " | ' [ TOTAL
Saiaries and Wages $2,248.80 $0.00 $0.00 1 $2,248.80 ]
Fringes $0.00 $0.00 $0.00 f $0.00 |
Design/Engineering } $0.00 | | $0.00 | | $0.00 | || $0.00 |
Planning i $0.00 | | $0.00 | | $0.00 | || $0.00 |
Consultant Fess L $0.00 | | $0.00 | | s0.00 | || $0.00 |
Construction Admin % $0.00J é $0.00 | { $0.00 ] l $0.00 ‘]
Land Acquisition | $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Equipment | $0.00 | | $0.00 | | $0.00 | || $0.00 |
Overhead ] $0.00 | | $0.00 | | $0.00 | | | $0.60 |
Construction Contracts ; $0.00 ; | $0.00 } j $0.00 | $OE)_0W!
Other i $0.00 | | $0.00 | | $0.00 | || $0.00 |
| $2,248.80 | | $0.00 | | 50.00 | | $2,248.80 |
]

‘Revisions g

Program initiation and completion dates determined by the grantor.

"COMMENTS |

|

Planning Department/Startup Form - 07/01/03 Total Funded




ity of Manchester
Nefo Hampslive

In the year Two Thousand and Four
A BESOLUTION

“Amending the FY 2004 Community Improvement Program, authorizing and
appropriating funds in the amount of Ten Thousand One Hundred Sixty Dollars
($10,160.00) for FY2004 CIP 411904 Project Safe Neighborhoods.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as foliows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2004 CIP as contained in the
2004 CIP budget; and

WHEREAS, Table 1 contains ail sources of State, Federal and Other funds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen wishes to accept additional grant funds from
the State of New Hampshire Department of Justice;

NOW, THEREFORE, be it resolved that the 2004 CTP be amended as follows:

By adding:

FY2004 411904 - Project Safe Neighborhoods - $10,160 State

Resolved, that this Resolution shall take effect upon its passage.

SACIPVAGENDAS & RESOLUTIONSWResolutions 204004 Ameuding 411504 doc 87407103



"CiP BUDGET AUTHORIZATION

1

1

8@_/2003

Cie# [ 411904 Project Year | 2004 CiP Resolution:
Tile:  |Project Safe Nelghborhoods , Amending Resalution W
Administering Department:  |Police Department J Revision: rmmj
Project Dascription Project Safe Neighborhoods youth at risk baseball program. J
|
1
| |
|
! Faderal Grants ] Federal Grant: _i\]fm_J §Environmental§ Review Required: ﬁ"&w""ﬂ
Grant Executed: E:—l Completed: Ew—-—uuw—}
1 |Program Initiation ] ] 11/05/03 |
2 [F’rogram Compistion | ! 12/31/04 |
3 | |
4 | [
5 | L ;
‘ Expected Completion Date: [ 12/31/2004 |
Line ltem Budget | smE ] ] [5OTAL
Salaries and Wages $C.00 | $0.00 $0.00 | $0.00
Fringes $0.00 | $0.00 $0.00 | $0.00
Design/Engineering ; $0.00 | | $0.00 | | $0.00 | || $0.00 |
Planning ] $0.00 | | $0.00 | | $0.00 | 1| $0.00 |
Consuitant Fees [ $0.00 | | $0.00 | | $0.00 | || $0.00 |
Construction Admin | $0.00 | | $0.00 | | $0.00 | || $0.00 |
Land Acguisition | $0.00 | | $0.00 | | $0.00 | || $0.00 |
Equipment 3 $0.00 | | $0.00 | | $0.00 | || $0.00 |
Overhead | $0.00 | | $0.00 | | $0.00 | | $0.00 |
Construction Contracts | $0.00 | | $0.00 | | $0.00 | || $0.00 |
Other } $10,180.00 | | $0.00 | | $0.00 | 1| $10,160.00 |
CeTAL ] $10,160.00 | | $0.00 | | $0.00 | $10,160.00 |

- Revisions g !

1 (COMMENTS § Program initiation and completion dates determined by the grantor.

Planning Department/Startup Form - 07/01/03

Total Funded

$10,160

3




Wity of Manchester
Netw Hampsliive

In the year Two Thousand and Four

A RESOLUTION

“Amending the FY2002 Community Improvement Program, authorizing and
appropriating funds in the amount of Two Hundred Twenty Five Thousand Nine Hundred
Twenty Dollars ($225,920) for FY2002 CIP 712402 WIN-2 Relocation Design Project.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as foliows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2002 CIP as contained in the
2002 CIP budget; and

WHEREAS, Table 5 contains all sources of Enterprises, Fees and Other funds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen wishes o accept funding from New Hampshire
Department of Trapsportation in the amount of $225,920 for costs associated with the relocation
of West Interceptor North;

NOW, THERFFORE, be it resolved that the 2002 CIP be amended as follows:

By amending and increasing:

FY2002 — 712402 - WIN-2 Relocation Design -
From $350,000 EPD to $477,000 ($251,080 EPD, $225,920 State DOT

Resolved, that this Resolution shall take effect upon its passage.

$ACIMAGENDAS & RESOLUTIONS\Resofutions 200412004 Amending 712402.doc 2404



1CIP BUDGET AUTHORIZATION i

Ciper | 712402 Project Year 2002 | CiP Resolution: 6{11/2{361-'
Title: 1WlN—2 Relocation Design ‘ Amending Resolution: 2/1-7{?“004
Administering Department: lHighway - EPD J Ravision: T #2]

Design the reiocation of the City's West In Intercsptor North-2. Relocation is required due to the widening

Project Description . of g highway and construction of a southbound off-ramp in the vicinity of Granite Street.

i)

(Federal Grants]  Federal Grant: L__ Nol %Eﬂvironmentaia Review Reguired: 1 No

Grant Executed: 7/2/2001] Completed: NA

;%Crit'zcal Events i

|Construction Initiation Sept. 04
{Program Complstion 12/31/08

B W N -

| ]

Expected Completion Date: 1_2/3175506

iLine ltern Budget |

|Enterprise iState |  Other Funds TOTAL
Salaries and Wages $0.00 30.00 $0.00 $0.00
Fringes . %0.00 $0.00 $0.00 : $0.00
Design/Engineering [ 5251,08006 | [ $145150.00 | | $0.00 | || $396,230.00 |
Pianning | $0.00 | I $0.00 | | $0.00 | r $0.00 |
Consultant Fees | $0.00 | | $0.00 | | $0.00 | | ! $0.00 |
Construction Admin % $0.00 | ! $80,770.00 | | $0.00 | ] $80,770.00 |
Land Acquisition | $0.00 | | $0.00 | | $0.00 | || 50.00 |
~ Equipment 1 $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Overhead 1 $0.00 | | $0.00 | | §0.00 | || $0.00 |
Construction Contracts ‘[ $0.00 | | $0.00 | | $0.c0 | | | $0.00 |
Other 1 $0.00 | | $0.00 | | $0.00 i | | $0.00 |
TOTAL [ 5251,080.00 | | $225,920.00 | | $0.00 | | [ $477,000.00 |

;Eﬂ@visions I Revision #1 - extend completion date to 6/30/04.
Revision #2 - Adds State Allotment of $225,920.00 and decreases required local funds from $350,000 to $251,080.

COMMENTS: ]

Planning Departmen¥/Startup Form/3/10/98 HTEPROJ# J ‘1




ity of Manchester
Nem Hampslirve

In the year Two Thousand and Four

A RESOLUTION

“Amending the FY1999, 2000, and 2003 Community Improvement Program,
transferring, authorizing and appropriating funds in the amount of Sixty Eight Thousand
Two Hundred Twenty Eight Doliars and Fifty Eight Cents ($68,228.58) for FY2003 CIP
713103 Sewer Infrastructure Project.””’

Resotved by the Board of Mayor and Aldermen of the City of Manchester as follows:
WHEREAS, the Board of Mayor and Aldermen has approved the 1999, 2000, and 2003 CIP as
contained in the 1999, 2000, and 2003 CIP budget; and

WHEREAS, Table 5 contains all sources of Enterprises, Fees and Other funds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen wishes to allow a transfer of existing funds in
the amount of $68,228.58 for the replacement of aging sewers within the City;.. :

NOW, THEREFORE, be it resolved that the 1999, 2000, and 2003 CTP be amended as follows:
By decreasing: .
FY 1999 760399 — Sewer Infrastructure Rehabilitation - $17.771.81 EPD

FY2000 — 760400 — Sewer Infrastructure Rehabilitation - $ 571.67EPD

EY2003 — 712203 - Sewer Infrastructure Repairs - $49,885.10 EPD
Total $68,228.58

By increasing:

EY2003 — 714103 ~ Sewer Infrastracture - $68,228.58 ~ EFD
(from $200,000 EPD to $268,228.58 EPD)

Resolved, that this Resolution shall take effect upon its passage.

SACIPAGENDAS & RESOLUTIONSResolutions 200442004 Amending 714103.doc 52/0404



ClP#: 760399 1

Project Year

{CIP BUDGET AUTHORIZATION

[1988

|

Tile:

[Sewer infrastructire Rehabiiitation

|

Administering Department:

Highway/EPD

]

Amending Resolution:

CIP Resclution:

Revision;

r 5/6/19398

i

|

#1-cl oseoutj

Project Desc'ription i

_ . ]

Repair/replace aging sewer infrastructure to' pfevent failures, This will be an on-going pragram to correct
identified problem areas.

!
\;

[Federal Grants |

Review Required: | "ﬁa

Federal Grant: | No| IEnvironmental |
Grant Executed: L"_i:j Completed: § NAI
\Critical Events |
1" |kdentify critical areas 7/98
2 |Prepare plans and specs 10/88
3 |Bid advertiserment 11/98
4 iComplete rehabilitation 02/04/04
5
Expected Completion Date: 211712004
~ iLine lter Budget | [Enterprise [ |  Other Furids TOTAL
Salaries and Wages $0.00 .$0.00 | $0.00 } g $0.00
Fringes $0.00 $0.00 | $0.00 | | | $0.00
Design/Enginesring [ $0.00 | | $0.00 | | $0.00 | || $0.00 |
Planning ] $0.00 | | $0.00 | | $0.00 | || $0.00 |
Consultant Fees { $0.00 | | $0.00 | | $0.00 | || $0.00 |
Construction Admin ] $0.00 | | $0.00 | | $0.00 | | ] $0.00 |
Land Acquisition [ $0.00 | | $0.00 | | $0.00 | |1 $0.00 |
Equipment % $0.00 E % $0.00 1 } $0.60 § 1 $6.00 %
Overhead | $0.00 | | $0.00 | | $0.00 | || $0.00 |
Construction Contracts ] $82,228.19 | | $0.00 | | $0.00 | || $82,228.19 |
Other | $0.00 | | $0.00 | | $0.00 | || $0.00 |
TOTAL } $82,228.19 | | $0.00 | | $0.00 | | | $82,228.19 |
iRevisions l Revision #1 - transfers balance of $17,771.81 to project 714103 Sewer Infrastructure and closes this project.
a
COMMENTS: t
|
i ]

Planning Department/Startup Form/3/10/98

HTEPROJ#:




{CIP BUDGET AUTHORIZATION _ }

cip#:  [760400 ; Project Year  |2000 | CIP Resaiution: 4/20/1989
Title: %Sewer infrastructure Rehab. " Amending Resoiution: iM 211712004

Administering Department: [Highway—EPD l Revision: o #1-Closeout

Project Description - Repair/repiace chronic problem area of aging sewer infrastructure.

§Federa; Grantsl Faderal Grant: L N—cj §én‘vironmema] | Review Required: T TN
Grant Executed: o Completed: WA

!Criticai Evenis |

1 |Receive bids I [7riee |
2 Construction inltiation ’ l8r1/99
3
4
5
Expected Completion Date: 2;71“:1'755031

iLine ltem Budget ;

[Enterprise ; | Other Funds TOTAL
Salaries and Wages $0.00 7 $0.00 $0.00 $0.00 |
Fringes A $0.00 $0.00 $0.00 $0.00 |
Design/Enginsering ; $0.00 ! ‘l $0.00 i ) $0.00 % [ $0.00 |
Planning $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Consuitant Fees % $0.00 | | $0.00 | | $o.00 | ¢ | $0.00 |
Construction Admin 1 $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Land Acquisition [ $0.00 | | $0.00 | | 5000 | |1 $0.00 |
Equipment [ $0.00 | | $0.00 | | $0.00 | | ! $0.00 |
Overhead | $0.00 | | $0.00 | ! $0.00 | | $0.00 |
Construction Contracts { $99,428.33 | | $0.00 | | $0.00 | | | $99,428.33 |
Other | $0.00 | | $0.00 | | $0.00 | || $0.00 |
TOTAL ] $99,428.33 | | $0.00 | | $0.00 | | | $99,428.33 |

{Revisions g |Revision #1 - transfers $571.67 to project 714103 Sewer Infrasiructure and closes this project.

| |

| i

COMMENTS: i l

J

Planning Department/Startup Form/3/10/68 HTEPRQJ#: i




! ClP BUDGET AUTHORIZATION

ce# | 712208 | Project Year | 2003
Title: ‘Sewer nfrastructure Repairs

Administering Depariment: [Highway Department - EPD

CIP Resolution:

! 6/4/2002 !

Amending Resolution 2M17/2004
- |
#1

Revision:

Project Description
annually.

%

1Rep1ace areas of aging sewer infrastrucutre within the City. This is a continuing program that is done

{ Federal Grants ] Federal Grant:

{ Environmentai l Review Hequir&d:

H

L N ]

Grant Executed: | Completed:
| Critical Events |
1 jProgram Initiation 07/01/02
2 Program Complgtion 02/17/04
3
4
5
Expected Completion Date: i 2/17/2004
i_Line item Budget | [TENTERPAISE | [ 1B | L. TOTAL |
Salaries and Wages | $0.00 | $0.00 $0.00 $0.00
Fringes | $0.00 | $0.00 $0.00 $0.00
Design/Engineering | $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Planning j $0.00 | | $0.00 | $0.00 | || $0.00 |
Consultant Fees 5 $0.00 | | $0.00 | | $0.00 | || $0.00 |
Construction Admin \ $0.00 | | $0.00 | | $0.00 | || $0.00 |
Land Acquisition ; $0.00 | | $0.00 | | $0.00 | || $0.00 |
Equipment 1 $0.00 | | $0.00 | | $0.00 | | ] $0.00 |
Overhead J $0.00 | | $0.00 } | $0.00 | || $0.00 |
Construction Contracts | $150,114.90 | | $0.00 | | $0.00 | || $150,114.90 |
Other 1 $0.00 | | $0.00 | | $0.00 | || $0.00 |
TOTAL ! $150,114.90 | | $0.00 | | $0.00 | $150,114.90 |

iﬂ@visions I Revision #1 - transfers $48,885.10 to project 714103 Sewer Infrastructure and closes this project.

! COMMENTS a

Planning Department/Startup Form - 07/01/02

Total Funded

$200,000.00 |




oy [ 714103}

Project Year | 2003

! CIP BUDGET AUTHORIZATION |

Title: Sewer Infrastructure

Administering Department: %Highway EPD j Revision:

CiP Resolution:

642002 |

| Amending Resoclution "2/17/2004

#1 ]

Project Dascription

annualiy.

|
|

Replacement of aging sewer infrastrusturs within the City. This is a continuing program that is done I

| Federal Grants | Federal Grant: No | | Environmental | Review Required: \ No %
Grant Executed: | ] Completed: J J

| Critical Events |

Project Initiation 06/01/03

Project Completion 08/30/05

G B W =

Expectad Compietion Date:

6/30/2005 j

| _Line ltem Budget | e [ g B e
Salaries and Wages $0.00 $0.00 ’ { $0.00 $0.00
Fringes $0.00 $0.00 | | $0.00 $0.00
Design/Engineering \ $0.00 | | $0.00 | | $0.00 | | $0.00 |
Planning [ $0.00 | | $0.00 | | $0.00 { || $0.00 |
Consultant Fees L $0.00 | | $0.00 | | $0.00 | | $0.0C |
Construction Admin | $0.00 | | $0.00 | | 5000 | | | $0.00 |
Land Acquisition § $0.00 | | $0.00 | $0.00 | || $0.00 |
Equipment ; $0.00 | | $0.00 | $0.00 | | $0.06 |
Overhead ! 5000 | [ $0.00 | | 5000 | || $0.00 |
Construction Contracts | $268,228.58 | $0.00 | | $0.00 | || $268,228.58 |
Otner ! $0.00 | | $0.00 | | 000 | || $0.00 |

_JTOTAL | ] $268,228.58 | | $0.00 | | $0.00 | $268,228.58 |

|Revisions | [Revision #1 - adds $68,228,58 to this project by transferring $17,771.81 from 760398, $571.67 from 760400; and

$49,885.10 from 712203.

}COMMENTS ! Project is expedited from FYC4 CIP with *Other” funding EPD ravenue.

Flanning Department/Startup Form - §7/01/02 Total Funded E $200,000.00 E




.

CiP #

CIP BUDGET AUTHORIZATION |

Project Year 2003
vt

CIP Resoiution:

Title:

|Public Health Preparedness & Responss

Administering Department:

'Health Department

[ Revision:

| Amending Resoiution

.

!

8/4/2002 |

7iei2002 |

Project Description

k
|
i

This funding will be used to upgrade the Manchester Health Department’s preparedness for and response
to bioterrorisis outbreaks of infectious disease, and other public health threats and emergencies.

' Federal Grants | Federal Grant:

No |

: Environmental | Review Required: [ N ]

Grant Executed: L Completed: »m o
1 [Program Initiation 11/19/02
2 |Program Completion 8/31/08
3
4
5
Expected Completion Date: Ef:;gfswzoos i
Line ftem Budget | I FEDERAL | | ' %oraL. |
Salaries and Wages $295,000.00 $0.00 $0.00 $295,000.00
Fringes $20,000.00 $0.00 $0.00 $80,000.00
Design/Engineering i $0.00 | | 50.00 | | $0.00 | B $0.00 |
Planning § $0.00 | | $0.0C | | $0.00 | | | $0.00 |
Consultant Fees \ $8,500.00 | | $0.00 | | $0.00 | || $8,500.00 |
Construction Adrmin [ $100,000.00 | | $0.00 | | $0.00 | | [ $100,000.00 |
Land Acquisition § $0.00 | | $0.00 | | $0.00 | || $0.00 |
Equipment [ $335,000.00 | | $0.00 | | $0.00 | | [ $355,000.00 |
Overhead \ $90,600.00 | [ $0.00 | | $0.00 | || $90,000.00 |
Construction Gontracts % $0.00 | | $0.00 | | $0.00 | || $0.00 |
Other [ $112,000.00 | | $0.00 | | $0.00 | ||  $112,000.00 |
[ $1,080,500.00 | | $0.00 | | $0.00 | $1,030,500.00 |

1. Extends completion date from 8/31/03 to 8/31/05.

- Revisions |

i

{COMMENTS ; Federal State of New Hampshire Department of Health and Human Services. Federal grant amount initially
. estimated to be $1,050,000, $1,030,500 awarded.

Planning Department/Startup Form - 07/01/02

Total Funded

§1,530,500.00




CITY OF MANCHESTER

J
Parks, Recreation & Cemetery Department COMMISSION
George "Butch” Joseph, Chairman
625 Mammoth Road ‘Thomas Murphy, Clerk
Manchester, NH (3104-5491 Michael Worsley
(603) 624-6565 Administrative Office Joseph Suilivan
(603} 624-6514 Cemetery Division Steve Johnson
(603) 6246569 Fax Ronald Ludwig, Director

February 3, 2004

Alderman Daniel P. O’Neil, Chairman

City of Manchester Community Improvement Program
One City Hall Plaza

Manchester, NH 03101

Re: Clem Lemire Sports Complex — Memeorial High School
Dear Alderman O’ Neil:

This past year in the FY-2004 CIP budget, $1.1 million dollars was approved to begin work on the above
referenced project. More recently, the Manchester School Board approved an expanded project of

" approximately $5.5 million dollars. The CIP Committee and Board of Mayor and Aldermen also
approved the overall Master Plan and revised project scope last December.

We have been working with representatives from Gilbane and Kaestle Boss Associates for the past two
months to develop a Guaranteed Maximum Price (GMP) for the project. It appears that all parties are n
agreement, and we would like to sign the contracts. While we only have $1.1 million approved, we
would like to expedite the additional $4.4 million now, so that Gilbane can order the bleachers and other
items that have a long lead-time.

Authorization of these additional funds will- allow us to sign contracts for the approved scope of work and
help the City to reach the goal of having the field ready for mid-August. This approval would also allow
us to accelerate the process to design and construct the support butidings.

Therefore, we request the CIP Committee to make a recommendation for the additional $4.4 million
dollars and ask that this request be approved by the Board of Mayor and Aldermen, prior to this year’s
FY-2005 CIP process.

Sincerely yours,

Ron Johnson, Deputy Director

ce: Ronald Ludwig, Director - Parks, Recreation & Cemetery
Keviti Sheppard, Deputy Director - Highway Department
Robert MacKenzie, Director - Planning and Community Development
Randy Sherman, Deputy Finance Officer e
William Sanders, Business Adnunistrator - Manchester School District 0 E @ E ﬂ w E D

FEB - 4 zuth
CITY CLERK'S OFFICE




Commission

Ci ty Of Manc he Ster James A, McBDonald, Sr.

John }. Tenn
. Nury Marguez
P the Dep artme}flt Thormas Noonan
Deputy Chiefs

Ralph Miller Public Safety Center Richard P. O%Leasy
351 Chestnut Strect Manchester, New Hampshire 03101-2294 Glenn §. Leidener

. Gary T. Simmons

(603) 668-8711 Business Phone

Executive Secretary

(603) 668-8941 Main Fax o e
(603) 6286137 Administrative Offices Fax

John A Jaskolks
Cohief

December 8, 2003

C.1L.P Committee of the

Honorable Board of Mayor and Alderman
One City Hall Plaza

Manchester, New Hampshire 03101

Re: Request to retain replaced police vehicle

Dear Committes Members:

The Police Department, though Motorized Equipment Acquisition recently replaced it's Prisoner Transport
Vehicle. This replacement was necessary due to the condition and mileage of the current transport
vehicle.

Although this vehicle is no longer road worthy in its previous function as a transport vehicle, we are
requesting committee and board permission to refain this vehicle golely as an emergency response
vehicle for our Civil Resolution Team. (CDR)

Our CDR team consists of 40 trained members who respond to incidents of civil unrest and matters of that
nature and deploy a rapid response of a 12-man unit, followed up by a second response of at least 12
officers. They are equipped with riot protection gear and mass arrest equipment. Our purpose in
retaining the replaced transport vehicie would give the team the opportunity to maintain a vehicie with a
variety of their equipment in place and the option of incident response with 12 members at one time.

A second team could then be moved using our current equipment.

With the exception of a rapid response for the team and limited training, it would remain secured and
parked in an appropriate area, solely used by the CDR team. Although the van would not meet the
demands of continued usage, our mechanics believe the van would be suitable for this purpose. If you
have any questions do not hesitate to contact me. We appreciate the committee’s consideration of this
request.

Sincerely, -

R ECETVE
" DEC 10 2003
| CITY GLERK'S OFFICE

A NATIONALLY ACCREDITED LAW ENFORCEMENT AGENCY

Internet: www.manchesterpd.com E-mail: manchesterpd(@cs.manchester.nh.us



City of Manchester
Department of Highways

227 Mapie Street
Manchester, New Hampshire 03103-5556
(603) 624-6444  Fax # (603) 624-6487

February 3, 2004

C.LP. Committee of the

Honorable Board of Mayor and Aldermen
C/O Mr. Leo Bernier

CITY CLERKS OFFICE

One City Hall Plaza

Manchester, New Hampshire 03103

Re: Request to Approve Chronic Drain Projects

- Gentlemen:

Commission
James E. Connolly, Jr.
- Chairman

Henry R. Bourgeois
Willlam F. Kelley
Edward J. Beleski
Peter Favreau

Frank C., Thomas, PE.
Public Works Director

Kevin A. Sheppard, P.E.
Deputy Public Warks Director

The Manchester Highway Department hereby requests your approval to complete work on the

following projects as part of the City’s Chronic Drain pro gram:

Project: Estimated

Cost:
Cemetery Brook Cover/Marjam $0.00
Arah Street: $9,000
Morse Road, #47 $1,000
Pasture Lane $2,600
Elm st. at Waldo $3,000
Pine Brook Place at Wedgewood $2,000
Cushing Avenue #46 $17,000
Total Estimated Cost: $34,600

The Department has reviewed our list of chronic drain projects and feel that these are the highest
priority. The total materials cost of the proposed work is approximately $34,600. For your use, I
have attached an estimates and sketches of each project. Note that Marjam will provide ali of the
materials required for the Cemetery Brook Cover, but the City will be provide a portion of the
labor and equipment necessary to do the work. This work will only be done under a written

agreement between the City and Marjam (see attached).

-



The projects will be funded out of balances in the Chronic Drain program. If you have any
questions or comments or if [ can be of further assistance, please do not hesitate to call.

VeryAtuly yours,
. )/
A
Bruce A. Thomas
Engineering Manager

¢/Frank C. Thomas, P.E.
Kevin A. Sheppard, P.E.
Samuel Maranto

- FEB - 2004

CITY GLERK'S OFFICE




Locus Map

Arah Strest

#47 Morse Road

Pasture Lane

Elm Street at Waldo Street

Pinebrook Place at Wedgewood Lane
#46 Cushing Avenue

Noo RN

Department of Highways
City of Manchester

Cemetery Brook at Marjam Supply Co.
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Coligsidh
Jarres B Connolly, Jr.

- Ghalrnen
ity of Manchegsier Henry B. Bgurgeols
e B g 3 : Wiliiam F. Kelley
Depariment of Highways ‘ Edward J, Belesid

Peter Favreau
227 Maple Street : Frank C. Thomas, P.E.
Marnchester, New Hampshire 031 03-5526 Public Works Diractor
(603) 624-6444  Fax # (603) 624-6487 ‘

Kevin A. Sheppard, R.E.
Beputy Pubfic Works Diractor

" MEMORANDUM OF AGREEMENT

Date: January 27, 2004
Re: instaliation of Cover over Cemetery Brook at Marjam Property

Tn order to cover thie cemetery brook as it crosses the Marjam property at 257 Mammoth Road, geveral
conditions must be met as follows: o

e The City of Manchester Department of Hi ghways (the City) will provide plans and dimensions of
the proposed slabs;

s The City will rsmove the brush and debris from around the walls and clean them off in preparation
for the wall caps;

o Marjam will make any necessary repairs to the walls and instail a 37/~ cap on each wall with the -
intent of creating a leveling course on the walls in preparation for the slab instaliztion.

s Marjam will repoint the walls where necessary, install forms and pour the concrete caps;

¢  The City will install one catch basin on Marjam property and connect the basin to the brook
through the west wall of the brook.

s  The City will install the slabs.

The foﬂowing is understood:

e The City has other obligations, such as snow plowing, etc... Therefore it is understoad that
although every effort will be made to complete the project in a timely manner, the City crews may
be pulled away from the project at any time, but will resume the project when able to da so.

e Marjam will pay for all materials for the project. An estimate of the materials is attached. The
estiniate was doné in good faith but is not intended to be construed as all inclusive.

o Marjam shall hold and save the City and its officers, ageﬁts, servants, and employees harmless
from Hability of atiy nature or kind, and will indemnify and bold harmless the City and its officers,
agents, servants, and employees from and against all claims, damages, losses, and expenses.

CITY OF MANCHEESTER HIGHWAY DEPARTMENT | MARJAM

/' /
Frank C. Thomas, P.E. Diate Anithony Parizeili Date




CITY OF MANCHESTER
DEPARTMENT OF HIGHWAYS
CEMETFERY BROOK COVER
Marjam/Sundeen Lumber Site - Mammoth Road-

December 18, 2003

B.AT
QUANTITY UNITS ITEMS - UNIT PRICE TOTAL COST
1 TON  3/8 Wearing Course $23.40 $23.40
2 TON  1/2" Base Course ' $23.40 $46.80
5 TON  Recycled Asphalt $5.50 §27.50
26 BA Concrete Slabs - : - $1,375.00 $35,750.00
1LS Butyl Seal $2,600.00 $2,600.00
5CY Concrete for wall caps _ $50.60 $250.00
5 BA CB Frame and Grate - $110.00 $550.00
10LF 24" RCP Pipe _ $50.00 $500.00
Subtotal: $39,747.70
Misc/Contingency {(15%) - $1,987.36
Total, , $41,735.09
UEE: $44,006.00
glenginestestimateMariam Brook Cover ' S.LH. 1272004

12
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Project Description:

This project consists of Replacing a drain ling on Arah Street

ESTIMATE

ARAH STREET PIPE REPLACEMENT
D.LW. 02/03/04

UNIT TOTAL ITEM

QUANTITY UNITS ITEMS PRICE COST
MATERIALS:
1 EA DMH Frame and Cover|  $126.42 $126.42
1 EA Round Slab Top 48" - $80.00 $80.00
2 VI 48" Pia. Riser $78.00 $156.00
1 EA 48" Dia. Base , 4' High $192.00 $192.00
173 1.F 18" HDP Piﬁe 39,919 $1,714.43
43 TON| Stone $7.00 $302.75
40| | TON Sand $7.00 $280.32
60 CY Loam {(4") $10.50 $630.00
1 EA Filter Fabric {per roll} $300.00 $300.00°
4 TON Rip Rap Stone $5.95 $5.95
70 LF Silt Fence $4.00 $280.00
SUBTOTAL  $3,787.87
SUBCONTRACLTS:
i LS Trea Removaly  $2,000.00 $2,000.00
1 LS Driveway Restoration]  $2,000.00 $2,000.00
SUBTOTAL $4,000.00
SUBTOTAL (MATERIALSY, ~ §3,787.87
ADD 15% (OF VALUE OF MATL.:: l $568.18
TOTAL SUBCONTRACTED ITEMS: $4’.OOO'GG
TOTAL (MATERIALS):  $8,356.08
USE: $9,000.00

)

e
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HIGHWAY DEPARTMEN_T ESTIMATE

Morse Road #47
BAT Dec. 1, 2003
. UNIT TOTAL ITEM
QUANTITY  UNITS ITEMS PRICE coOST
ROADWAY MATERIALS .
3 3 TON 378" Wearing Gourse S24.50 §74.48
B TON 58" Base Course | 524,50 $148.66
15 TON|__ "~ Crushed Gravel | $7.50 $110.00
50 eyl - . Leem@M] $10.50 _$525.00 |,
SUBTOTAL: $525.00
ROADWAY MATERIALS: $525.00
SUBTOTAL (MATERIALS): $525.00
ADD 15% (OF VALUE OF MATL.): $78.75

TOTAL (MATERIALS AND SUBCONTRACTS): $603.75

- LUSE; $1.000

Actual Estimate Page 1 . Morse Rd #47

[



‘— 40 .1 493HS 8 B Q3LUNENS N
J—— Yl TYVAENGD S A T G
) avos. ISYon s OISIAK DNIINIONS | S —————
- SINIWIAOUCNI ZOVNIVEA HALSTHONVR J0-A00 e T — - S— . .
L= e

TN - ATIR
“15 1HDUMG F OM FSE0N 40500
ALYHXQEISY B # LN
HHVRHONIE

BPANGT E35008d — DOLST X 3
ENOLNGS SHUSST . - [z heisiy S

AT
1

sogsee T

{130 TIVMS 33S)

Or 95 ¥
: FIYMS SSVED LSNOD-

ey RIS —
iﬂmmw@%mx\ (zodE e %ﬂmx
Y ¢ et ,\uw

e

%S
Wi Y.
- l\.l\\ -
- — -
- VYOI OGNV
INTHIAY S FAOWIY ;
ININAY Lnomys- {
9z" nm@ﬁﬂ Sy
‘ ] 4-E
-3, ; A
; P I PLIGE
- . " . w B
; | . | NMOHS SV JAV<3Y |3avH9
8LGIE % LeGae : LS Y LAGNEAY D LOOMY
£7°65¢ ﬂlismm..mi\\\ L0900 m 2 BGE X LEME OL oLy 8 m s

) ! id P - , wm"ﬂmmm 3

13 \ H i
TGS 0L 40N W WIS P \“\\“ ; #
WIIT SRS S5V | o _
i v g i

- e ] I AR

0£°G5E 5 i #

% ‘R

p
<

N
N

NN
Yy

.
.,

e 30U 4 “
.Ww»}@h, n;, \\\\ Ve Vs \.\“ —
M NP (4 gag AL LS L L S e ,



HIGHWAY DEPARTMENT ESTIMATE

DLW OCTOBER 29, 2003

 [PROJECT DESGRIPTION: Connection of four existing catch basins on Pasture Diivetoa
miain drain line to eliminate 4 draihage problem,

| UNIT TOTAL ITEM
QUANTITY  UNITS [TEMS  PRICE cOST

ROADWAY MATERIALS

$49.00

21 TON| 3/8" Wearing Course $24.50 :
4 TON} ~ 3/8" Base Course $24.50 $98.00
10]  TON} ~ CrushedGravel | $7.001 . $70.00.
18] TON| Bank Ruri Gravel $7.00 §126.00
SUBTOTAL $343.00
DRAINAGE MATERIALS: _ _
I EA! DMH Frame and Cover]  $126.42 $126.42
1 EA “Round Slab Top 48°| $80.00 $80.00
4 VF 48" Dia, Riser $78.00 $312.00
7 EA 48" Dia. Base $192.00 “§192.00
12 TON 34" Stone| $6.15 $73.80
15 TON “Sand Fill| $1.80 $27.00
30 LF 12" Dia. HOP Pipe §3.27 $98.10
SUBTOTAL: . $909.32
REGRADE SWALE
[ 90| CY] Loam (4™} $10.50 | $945.00 |
SUBTOTAL: $945.00
. ROADWAY MATERIALS: $343.00
DRAINAGE MATERIALS: $908.32
REGRADE SWALE: $945.00

SUBTOTAL (MATERIALS):  $2,197.32

ADD 15% (OF VALUE OF MATL):  $320.60
TOTAL (MATERIALS AND SUBCONTRACTS):  $2,526.92
USE: $2,600

~ Actual Estimate Page 1

pasture bypass

|
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HIGHWAY DEPARTMENT ESTIMATE
WALDO STREET AT ELM STREET

DLW MAY 3, 2001

PROJECT DESCRIPTION: Provide cateh basin at Waldo and Eim to elimate pudding

QUANTITY  UNITS TEMS

ROAIjW_AY _ MA‘TE_R!_ALS

UNIT TOTAL ITEM

PRICE COST

8 .  TON 3/8" Wearing Course.

$74.50

$106.00

16 TON ~3/8" Base Course

$24.50

$392.00

20 _TON Crushed Gravel

$7.00

$140.00

9 TONT Bank Run Gravel

$7.00

—$63.00

DRAINAGE _MATER!A:I.S’:

SUBTOTAL

$791.00

2] EA

" Type B Frames and Grales '

$105.06

$210.12

$80.00

$16000

3l VE 28" Dia, Riser

_$78.00

$234.00

=1 EA 48" Dia, Base

$192.00

$384.00

TG TON 34" Stone

$6.15

$61.80

x| TonT

Sand Fil{

$1.80 |

$41.40°

7ol LF 12" Dia. HDP Pip&

§3.57

$228.90

RCADWAY MATERIALS:
DRAINAGE MATERIALS:

SUBTOTAL (MATERIALS):
ADD 15% (OF VALUE OF MATL:):

TOTAL (MATERIALS AND SUBCONTRACTS):

Ac:_tﬁal Estimate Page 1

SUBTOTAL:

$791.00
$1,319.92

$2,110.92
$316.64

$2,427.56

$3.000

$1,319.92
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HIGHWAY DEPARTMENT ESTIMATE
Inteisection of Wedgewood Lane and Pinebrook Place
DLW MAY 3, 2001

' UNIT TOTAL ITEM
QUANTITY UNITS ITEMS PRICE COsT

ROADWAY MATERIALS
441 TONL

201 TONj

B9f  TON

01 ey

3/8" Wearing Course $24.50
" 3/8"Base Course $24 50 $698.25
. Crushed Gravel | 87.00  $481.25
Bank Run Gravel |  $7.00 ] - $0.00

$349.13

suU BTOTAL $1,528.63

DRA[NA_G_E MATERIALS:

EA

Tybe B Framas and G.i’ate_s,

$708.06 |

$0.00

EAL

" DMH Erame and Cover|

- $126.42

$0:00

EA

Round Slab Top 48"|

$80.00

$0.00

VE ' 48" Dia. Risar $78.00 $06.00
EA 48" Dia. Base $162.00 $0.00
TON ‘ 314" Stone $6.15 $0.00
TON| — SanaFil 51.80 3000
G 12" Dia, HDP Pipe| $3.57 | $0.00

SUBTOTAL: $0.00

ROADWAY MATERIALS: $1.528.63

- DRAINAGE MATERIALS: $0.00
SUBTOTAL (MATERIALS):  $1,528.63

ADD 15% (OF VALUE OF MATL.). $229.29
TOTAL (MATERIALS AND SUBCONTRACTS):  $1,757.92

USE: $2,000

Actual Estimate _ Page 1 Wedgewood at Pine Brook Place

| 2



SCALE:
1" =20

K NORTH

SAWCUT (MATCH

EXIST GRADE)
MANCHESTER, NEW HAMPSHIRE
JUNE, 2603

- DRAINAGE IMPROVEMENTS
WEDGEWOOD LANE AND PINEBROOK FLACE

SAWCUT (MATCH
E£XIST GRADE)




CITY OF MANCHESTER
DEPARTMENT OF HIGHWAYS
CUSHING AVENUE DRAINAGE

November 10, 2003

TOTAL (MATERIAL+ 10%)

TOTAL {MATERIAL+ 10%+LABOR)

gl\engineeriestimate\CUSHING AVE DRAIN

DAA
- ROADWAY MATERIALS
N | N TOTAL ITEM
QUANTITY UNITS ITEMS UNIT PRICE :
. N cosT
42| __TON|3/8 Wearing Course $2300 | $1,008.80
"84 TON|1/2" Base Colrse $23.90 $2,007.60
200]  TON|Crushed Gravel $5.90 $1,180.00
395 TON{Bahik Run Gravel $5:90 $2,330.50
30 “CY|Siffed Loam $10.50 $315.00
SUBTOTAL $6,836.90
DRAINAGE MATERIALS
AN ; . {TOTALITEM
QUANTITY | UNITS [TEMS UNIT PRICE i
COST
7 EA|2 x 2 Cl Grate Type 'B" $30.95 $279.65
7| EA|4 IN Cl Frame $58.60 "$410.20
100] LF[12" HDPE Pipe $3.27 $327.00
250 LF[15" HDPE Pipe $4.45 $1,112.50
200 LF|18" HDPE Pipe " $6.00 $1,740.00
7 EAI4 FT X 48" Dia.Base $162.00 $1,344.00
21 VF 48" Dia Riser Sections §38.00 $798.00
7} EA|48" 1D Slab Top W/ 30" Opening . $80.60 1 $560.00
86|  TON|Stons Bedding $5.00 $385.40
180] __TON|Sand Cushion $4.90 ‘§882.00
SUBTOTAL $7,842.75
SUBTOTAL (MATERIALS ONLY) $14,679.65
SUBTOTAL 10% OF MATERIALS $1,467.97
SUBTOTAL LABOR (MATERIALS/.4) $36,699.13
: USE

a
$16,147.62  $17,000 %_,,N\,.m\_am‘&s
$52,846.74  $53,000  [HAW

DAA. 12/1/2003

[ =77
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September 23, 2003

Robert S. MacKenzie, Director

. City of Manchester Planning & Community Development Department
One City Hall Plaza

Manchester, NH 03101 _ ‘ ‘ I

‘Re:  Derryfield Park Rehabifitation Phase-II (CIP# 510004)
Dear Bob: - | |

~ According to the FY 2004 CIP Budget, the above referenced project was identified in the Recreation
and Leisure section of Table 1 (Federal, State and Other). A budget number of $500,000 was

feferenced with a footnote that states the Tanding was to be provided by the Riverfront Park project as
a cash contribution or through in-kind construction services.

This project was also discussed at the March 11, 2003 CIP Committee meeting as being a valid project

for funding to be provided by the Riverfront Froject developer for the relocation of Singer Park. The

motion that carried called to move the bleachers from Singer Park to West Memorial Field, provide

the Musco Sports Lighting to the Parks & Recreation Department and accept a cash proposal from the .
- developer to be placed in the City’s Special Revenue Reserve Account.

We would like to update you on what has transpired regarding the Riverfront Project and also inquire
about the status of the “cash contribution”. First, Iam pleased to report the relocation of the bleachers
to West Memorial Field was completed last week. Next, I should mention that we learned in July
from the developer, Mr. Sanborn, the Musco Sport Lights from Singer Park would not be made
available to the City. : -

The last item voted on by the CIP Committee was the “cash contribution”. To my knowledge, the City
has not received these funds. The City Finance Department contacted our office in mid-August asking
about status of the funds, so they could complete the startup for the Derryfield Park Rehabilitation
Project ~ Phase-II. Would you please confirm the status of these funds and make a request fo the CIP
Committee to determine if they are eligible for Derryfield Park. - '

Sincerely yours,

i E

onald E. Ludwig, Director

-

plc: CIP Committee
Alderman Ted Gatsas — Ward #2 -
William Jabjiniak, Destination Manchester Coordinator



/4

June 27, 2003

C.1.P. Committee of the
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B ommission -
i 7 e
“Alames E. Connolly, Jr. 7T M

| ﬂﬂg | Chairman i yfg ;
City of Manchester : jUN 2 7 2 Zg;yﬁﬁ;;;gg;ms at e v
Department of Highway GI‘W’ CE_ERK'S GFHCE E ward . Belodi gffgfm.é%

i Petor Favreau [ O/E L!J r‘i}:}f .

227 Maple Street Frank C. Thomas, PE. “];«ﬁsgiwf{f

Manchester, New Hampshire 03103-5596 Public Works Director

(603) 624-6444  Fax # (603) 624-6487 cevin . Sheppard, PE. I3 <l -

Deputy Public Works Dlractorwzﬁ }
w‘l"- ’:’1

fafote o

Honorable Board of Mayor and Aldermen

CITY OF MANCHESTER
One City Hall Plaza,
Manchester, New Hampshire

Attn: Mr. Leo R. Bemnier
City Clerk

03101

Re: Fleet Management/Motorized Equipment

Policy & Procedure

Dear Committee Members:

As requested, attached is the latest Fleet Management Policy, (adopted in 1994). | have
enclosed a recommended, updated policy for the Committee’s review. In response to
your questions, please refer to Section 5.C which references the City Seal and

Authorized Passengers.

| am available to answer any guestions you may have on this matter.

Singerely,

)y 4

Kevin A, Sheppard, P.E.
Deputy Public Works Director

/cd

Encl.



DRAFT

To the Board of Mayor and Aldermen of the City of Manchester
Gentlemen:

The Committee on CIP respectfully recommends, after due and careful consideration,
that:

Consistent with Chapter 30, Section 32.083 of the Code of Ordinances and former
policies of the City, the following up-dated policies and procedures be adopted:

CITY OF MANCHESTER
POLICIES AND PROCEDURES
FLEET MANAGEMENT/MOTORIZED EQUIPMENT

1. Fleet Management shall be conducted under the supervision of the Commiitee-on
Fransportation Community Improvement Committee.

2. Procurement

A. No vehicle, motorized equipment or trailers shall be leased, donated
or purchased without the approval of the Commitiee-onTranspertation
Community Improvement Committee. _
(1) Exception — The Manchester School of Technology. may accept

donated vehicles for instructional purchases provided however,
that disposition of such vehicles is conducted for salvage
purposes and in accordance with the Ordinances of the City of
Manchester. '

B. Scheduled Replacement/Annual Requests The Gity
Coerdinater Public Works Director shall maintain an equipment
replacement schedule. Department Heads shall submit-annual
requests for motorized vehicular equipment to the Gity-Goordinater
Public Works Director on forms in a manner to be determined by
the Gity-Cooerdinater Public Works Director. Annual requests shall
coincide with the annual budget process. The Public Works Director
shall provide a summary of the annual requests {0 the Mayor for

budgetary approvals.

C. Interim Requests for motorized equipment, emergency or other-
wise, shall be made to the Cormmitieeon-Transportation Community
Improvement Committee in care of the City Clerk who shail forward
a copy to the Gity-Goerdinator Public Works Director and present
the request to Comwmittee the Community Improvement Committee.




D. Procurement Code Compliance: Following approval of
vehicle/equipment purchase, the Department Head shall consuft
with the office-ofthe-City Ceerdinater Public Works Director or his
designee, who shall advise as may be required for compliance with
the procurement code. The Gily-Clerk Public Works Director shall
process encumbrances and payments as may be required in
accordance with the Committee's direction. Enterprise departments
shall process their own encumbrances and payments.

3. Operational control, disposition of vehicles/equipment, allocation of revenues.

Bursuantio Section2-177-of the Code-of Ordinances, Authority for assignment and
utilization of a motor vehicle, shall be with the department for which it was originally
purchased subject to meeting conditions of other policy requirements contained herein.

When a department determines for any reason that it no longer requires any motor
vehicle,(motorized equipment or trailer), they shall immediately notify the Gemmittee
enTransporation Public Works Director for disposition or reassignment as determined

fo be appropriate. Whenever a department receives a replacement vehicle for any reason
(inclusive of insurance/accident) they shall immediately notify the Germmitteeon
Transporation Public Works Director for disposition purposes. [f for any reason the
department wishes to keep the vehicle being replaced, a request to the Cemmittee-en
Transpertation Community Improvement Committee is required.

Disposition of vehicles/equipment shali be conducted as is consistent with other
ordinances and City policy.

Revenues received, as part of disposition shall be returned to the fund-which-the
vehicle-was-purchased Motorized Equipment Replacement fund .

A. Vehicle Registration. No vehicle shall be registered without
having been authorized by the C.I.P. Committee. Enterprise
departments who have purchased approved vehicles shall
provide purchase documentation to the Public Works
Director prior to applying for registration. The City Clerk
shall provide a copy of all registrations to the Public Works
Director for inventory maintenance purposes.

B. Vehicle Trade-In. The department shall provide the Pubhc
Works Director trade-in documentation for any vehicle
fraded in toward the purchase of an approved vehicle
replacement.

C. Vehicle Transfers. The department shall prowde the
Public Works Director documentation of any approved
replacement vehicle transferred to another department.

The receiving department shall obtain approval from the
C.1.P. Committee prior to accepting vehicle fransfers.



4. Financial and General Records.

The Gffice-of the ity Coordinater Public Works Director shall maintain a statement of all
accounts for the C.1.P. Committee, reflecting current budgets, amounts encumbered, and
actual expenditures. The City Clerk shail process all Certificates of Origin with the State of
New Hampshire and shall hold all original titles and registrations, with copies to
departments as needed. :

5. Use and Storage of City vehicles after working hours.

The purpose of this Section is to establish rules and conditions of use for City owned
vehicles stored off City Property and used after hours and overnight. This policy is
designed to provide adequate control for such storage and use since, although such
arrangements are to the advantage of the City, they are subject to misinterpretation
of the public. The City must be assured that the storage and use of these vehicles is
above reproach. This policy will assure the City a means of reviewing and answering
reports of alleged abuse. '

A. Responsibility

1. Department Head
It is the responsibility of each department head to arrange for
adequate control and storage of City vehicles when such
arrangements are to the advantage of the City, to investigate
any alleged abuses brought to the attention of the department
and take appropriate action to correct a situation if it exists.

2. Authorized Driver
City employees assigned a City vehicle are responsible for
garaging or storing the vehicle at night in the City,
monitoring its periodic maintenance requirements,
keeping the vehicle in a presentable appearance, and
bringing it to the office for use during the day at no additional
cost to the City. To exercise discreet judgement in the use
and operation of City property.

B. Travel

1. Official Travel -
Travel related to the execution of duties and functions of
City employees such as inspections, fieldwork and trans-
portation to meetings and working sites.

2. Limited Local Travel
Participation in approved civic programs. Transporting of
immediate family to work or school while driving to work.
In cases of emergency when no other transportation is
available. No City employee should depend on any City
vehicle exclusively for their private vehicular needs.

S

N



C. Vehicle Identification and Operafors

1. City Seal
All City vehicles will bear a permanent City seal on the
side doors, with the exception of Welfare vehicles, Chief
of Police and Detectives’ vehicles. Depariment names for
recognition purposes should appear below the City seal.

2. Authorized Drivers
City employees having a valid New Hampshire motor
vehicle operator’s license. A copy of the operator’s
license shall be kept in the employee’s personnel file.

3. Authorized Passengers _
City employees or those who are engaged in conducting
business with the City. The only exceptions to this
definition are listed above under “Limited Local Travel"
which is a combination of approved travel and personal.
Care should be taken in carrying passengers since the
City is only liable to the extent of its insurance coverage.
On passenger claims exceeding the liability limits of the
City policy, the negligent driver is held responsible.

D. QOvernight Use

Permitted utilization :

1. Department heads whose regular duties require frequent use
of a vehicle overnight and whose responsibilities involve
evening and weekend public appearances.

2. Employees whose responsibilities involve emergency services
and who are regularly subject to call.

3. To provide safe and secure storage, within the City of
Manchester, for the vehicles which cannot otherwise be
provided as economically and conveniently.

When permission has been granted, City owned vehicles are to be used as follows:

E. Use

1. Proper Use — Execution_of official business of the city. Attending local
meetings and conferences related to City business. Out of town travel
requires proper approval. Limited local travel which could not be construed
as an abuse.

2. Improper Use — Strictly personal use such as vacations or family recreation
activities in or out of town such as beach, racetrack, etc. Off duty weekend
usage. By unauthorized drivers. Providing transportation to unauthorized
passengers. Driving an improperly marked City vehicle. Violation of Federal,
State or City laws.




To the Board of Mayor and Aldermen of the City of Manchester:

Centlemen:

The Committee on Transpertation respectfully recommends, after

due and careful consideration, that:

In the absence of a budget for the Fleet Management Department,
R o e e
and as is consistent with<f§§ggggié’dé5339lﬁ-XII of, the Code of
Ordinances and former policies of the City, the following
policies and procedures be adopted:
CITY OF MANCHESTER
. POLICIES AND FPROCEDURES:

FLEET MANAGEMENT/MOTORIZED EQUIPMENT

1. Fleet Management shall be conducted under the SupeerSLOH of

the Cemmittes—en-Lramepeortatien. C@mmwwﬁfﬁh?man ?ﬁamq__ %éé

2. Procurement

A. ©No vehicle, motorized equipment or trailers shall be
‘Leased, donated cr purchased without the approval of the
C@m&&%ﬁe@“ﬁﬁ*@faﬁﬁp@r@&tk@ﬁm il o R P

(1) Exception. The Manchester School of Technolcocgy
may accept donated vehicles for instructional purchases
provided however that disposition of such vehicles is
conducted for salvage purposes and in accordance with
the Ordinances of the City of Manchester.
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5. Use and Storage of City vehicles after working hours.

The purpose of this section is to establish rules and conditions
of use for City-owned vehicles stored off City property and used
after hours and overnight. This policy is designed to provide
adeguate control for such storage and use since, although such
arrangements are to the advantage of the City, they are subject
to misinterpretation of the public. The City must be assured
that the storage and use of these vehicles is above reproach.:
This policy will assure the City a means of reviewing and
answering reports of alleged abuse.

A. Responsibility

' \ 3’5 ”19}“
1. Department Head /05t k gﬁmmkwm?” WH
It is the responsibility of each department head to
arrange for adequate control and storage of City
vehicles when such arrangements are to the advantage of
the City. To investigate any alleged abuses brought to
the attention of the department and take appropriate
action to correct a situation if it exists.

2. Authorized Driver _
City employees assigned a City vehicle are responsible
for garaging or storing the vehicle at night in the
City, monitoring its periodic maintenance requirements,
keeping the vehicle in a presentable appearance, and
bringing it to the office for use during the day at no
additional cost to the City. To exercise discreet
judgement in the use and operation of City property.

B, ﬁefinitions

i

1.+ Official Travel.

Travel related to the execution of duties and
functions of City employees such as inspections, field
work, and transportation to meetings and working sites.

2. Limited Local Travel,

Participation in approved civic programs. Transporting
of immediate family to work or school while driving to
work. In cases of emergency when no other
transportation is avallable. No City employee should

depend con any City automobile exclusively for their
private vehicular needs.



Page 4

3. City Seal.

All City vehicles will bear a permanent City seal on
the side doors, with the exception of Welfare vehicles,
Chief of Police and Detectives’ vehicles. Department

names for recognition purposes should appear below the
City Seal. .

4. Authorized Drivers.

City employees having a valld New Hampshire motor
vehicle operator’s license. In most instances the duly
authorized employee.

5. Authorized Passengers.

City employees or those who are engaged in conducting
business with the City. The only exceptions to this
definition are listed above under "Limited Local
Travel" which is a combination of approved travel and
personal. Care should be taken in carrylng passengers
since the City is only liable to the extent of its '
insurance coverage. On passenger claims exceeding the
liability limits of the City policy the negligent
driver is held responsible.

C. Policy
Permitted uﬁilization. \
: @@'

1. Department head;\whose reqular duties reguire
frequent use of a vehicle overnight and whose

responsibilities involve evening and weekend public
appearances.

2. Employees whose responsibilitlies involve emergency
services and who are regularly subject to call.

3. To provide safe and secure storage for the vehicles
which cannot otherwise be provided as economically and
conveniently. -

When permission has been granted, City owned vehicles are to
be used as follows:

Proper Use
Execution of official business of the City.
Attending local meetings and conferences related to City

bgs%ness. Out of town travel requires proper approval.
Limited lecal travel which cculd not be construed as an
abuse.

L™
\J \
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B. Scheduled Replacement/Annual Requests The &x&y ﬁ%ﬁ%@%&ﬁﬁﬁﬁ@%@ﬁ%ﬁ
Coordiretes shall maintain an equipment replacement
schedule. Department Heads M PR BT annual requests for
ngotorlzed vehicular equipment to the €% on

orm to be determined by the G;tg_Ce@féﬁﬁa%e{"lg\ﬁﬁﬂ

C. Interim Requests for motorized equ;pment emerg31cy or

Oth@rWlse, shall be made to the Cemoud P z e Ol

in care of the City Clerk w% ghall forward copy to the-@&t@

Leoratmetor and present to %mmlttee o

D. Procurement Code Compllance Follewing approval of

vehlcle/equlpment purchase, the Department Haadgs all

consult with the coffice of the &ity—Eesxdinaker; who shall

advise as may be requ%ﬁﬁg for compliance with procurement

code. The &d 11 process encumberances and

payments as may be required in accordance with the _

Cguyrr% tee’s d.u:ectlonq D\?ﬂfgnx s)&p,wi'mﬂi) shall procsy Yhgir o enwinbrmez; ‘%é
AT

3. Operatlonal control, disposition of vehicles/eguipment,
allocation of revenues.

/
Paée 2

Pursuant to Sectioniiigij>of the Code of Ordinances, authority
for assignment and o Zzation of a motor vehicle shall be with
the department for which it was originally purchased, subject to
meeting conditions of other policy requlrements contalined herein.

Fig
When a departmentwggtermlnes for any reason that it no longer
requires any motor vehicle, it shall immediately notify the
L EP gl OmniEteeor-Pransportation. Whenever a department receives a
replacement vehicle for any reason (inclusive of .
lnsuranca/aCCLdent) the department shall immediately notify the %ﬁ %
1) L. Committen—on-Pramwspoxtakion for disposition purposes. If for any

reason the department wishes to keep the vehicle being replaced,

a reguest to the Cemmitiwe oM Tramsportatieris required.
A oy

5159051tlon of vehlcles/equlpment shall be conducted as is
consistent with other ordinances and city pelicy.

Revenues received as part of disposition shall be returned to the
fund from which the vehicle was purchased. '

4. Financial and General Records.
RN WO |
The efTice~ef-the-City—Coovrdineates shall maintain a statement of
all accounts for the Committee, reflecting current budgetls,
W amounts encumbered, and actual expenditures. The City Clerk
‘ %ﬁ shall maintain a listing of vehicles and equipment purchased and
ywd registered with departmental leocation. The City Clerk shall hold

all original titles and registrations, with copies to departments
as needed.

)5
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City of Manchester

Lec R. Bernier
ST - Qfiice of the City Clerk City Clerk
\\:‘:&.\‘\

i

: . Carol A, Johnson
BT City Hall
o 904 Eim Street Ueputy Clerk
7o  Manchester, New Hampshire 03101 ... Lisha M. Boucher..
(603) 624-6455 Deputy Cierk

MEMO TO: ALL DEPARTMENT /EEADS

FROM: C. JOHNSON
DEPUTY CITY CLERK
DATE : MARCH 3, 199
‘RE: POLICIES AND PROCEDURES

FLEET MANAGEMENT/MOTCORIZED E'QUEPMENT

Enclosed is a copy of the above referenced as adopted by the
Board of Maycr and Aldermen pursuant to a report of the Committee
on Transportation accepted as amended on February 1.

Enclosure

AP w\( -
o 3 NS
~ y e
- W s
T %w ~
YA\\ &/
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CELEBRATING MANCHESTER'S “SESQUICENTENNIAL™ 1996
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Impxoper Use

Strictly personal use such as vacations or family recreation
activities in or out of town such as beach, race track, etc.
Cff duty weekend usage. '

By unautherized drivers.

Providing transportation to unauthorized passengers.
Driving an improperly marked City vehicle.

Viclation of Federal, State or City laws.

Respectfully submitted,

> .

Clerk of Committee

At a2 meeting of the Beerd of Mopr 2ad Aldermen

held

2/1/94 om & metion by Ald, __Goonan

duly seconded by Ald, Pariseau the report of

the Commitize was zcceptod mnd ke recommendetions

vehicles to exception under section 5.3. apg adopted as amended.

1o

‘ (22%@%4/¢L///

City Clerk

amended by adding Mayor and Fire Chief's



Cemmission
James E. Connolly, Jr.

- Chairman
City of Manchester Henry R. Bourgecis
D " t of Hiah William F. Kelley
epariment ot riighways Edward J, Beleski
Peter Favreau
227 Maple Street . Frank C. Thomas, P.E.
Manchester, New Hampshire 03103-5596 Public Works Director

(603) 624-6444 Fax # (603) 624-6487 Kevin A, Sheppard, PE.

Deputy Public Works Director

December 2, 2003

C.I.P. Committee of the

Honorable Board of Mayor and Aldermen
One City Hall Plaza,

Manchester, New Hampshire 03101

Attn: Leo R. Bernier, City Clerk

Re: Motorized Equipment Policy
Dear Committee Members:
As requested, | have distributed to and received comments from City Departments on
the referenced policy. The intent is to update the policy adopted by the Board of Mayor
and Aldermen on February 2™ 1994. The wording which has a strikethrough is being

eliminated, whereas the italicized wording is being added.

At the recommendation of the City Solicitor, this policy would not pertain to the School
District. | will be available to address any questions you may have on this matter.

Sincprely,

Zevin A. S};epéa/ZF’.E.
Deputy Public Works Director

/ed B
NE

DEC & A3
CITY CLERK'S OFFCE

cc: Frank C. Thomas, P.E.
Alderman Daniel P. O'Neil
Mayor’'s Office
Department Heads

/5



DRAFT

To the Board of Mayor and Aldermen of the City of Manchester
Gentlemen:

The Committee on CIP resnectfully recommends, after due and careful consideration,
that, ' -

Covsistent with Chapter 30, Section 32.083 of the Code of Ordinances and former
policies of the City, the following up-dated poficies and procedures be adopted:

CITY OF MANCHESTER
POLICHES AND PROCEDURES
FLEET MANAGEMENT/MOTORIZED EQUIPMENT

1. Fleet Mianag@m@nt shall be conducted under the supervision of the Gorwnittes-on
Transpertation Communiy Improvement Committes.

2. Procurement

A. No vehicle (motorized equipment or trailer) shall be leased, donated
or purchased without the approval of the Committes-on-Fransportation
Community Improvement Commiltee.
(D-Exceplion—The-Manchester Sehool of-Techr

@ieﬁated#eh%%%ier-%%meﬁaﬂ&kpﬁﬁ@h&s&s—pmﬂé@d%W@%ﬁ
%@%BB@QB{W@WV@N%&%%M&M@%%V&Q@
aume&e&—ammaeeemaﬂe@—wﬁh%@m&%@eewﬁh@&%%&
Mahchester _

B. Scheduled Replacement/Anmial Requests The Gity
Coordinater Public Works Director shall maintain an eguipmeant
replacement schedule. Department Heads shall submit annuai
requests for motorized vehicuiar equinment to the City-Goordinater
Pohlic Works Director on forms in a manner {o be determined by
the City-Goerdinater Public Works Director. Annual requests shall-
coincide with the annual budget process. The Public Woris Director
shall provide a summary of the annual requests fo-the Mayor for
budgetary approvals. _

C. Interm Requests for metorized-eguipment vehicles, smergency or oiher-
wise, shall be made o the Compittec-onTranaperation Community’
improvement Commitiee in care of the City Cleric who shall forward
a copy to the City-Coeordinator Fubiic Works Director ang present
the request to GCommittes the Community improvement Committee.

o~
L




D. Procurement Code Compliance: Following approval of
vehicle/equipment purchase, the Department Head shall consult
with the office-ofthe-Gity-Coerdinater FPublic Works Director or his
designee, who shall advise as may be required for compliance with
the procurement code. The Gity-Glerk Public Works Director shall
process encumbrances and payments as may be required in
accordance with the Committee’s direction. Enterprise departments
shall process their own encumbrances and payments.

3. Operational control, disposition of vehicles/equipment, allocation of revenues.

Pursuantto-Sestion-2-177-of the-Code-of- Ordinanses, Authority for assignment and
utilization of a motor vehicie, shall be with the department for which it was originally
purchased subject to meeting conditions of other policy requ;rements contained herein.

When a department determmes for any reason that it no ionger requires any motor
vehicle,(moforized equipment or traifer), they shall immediately notify the Coemmitiee
on-Fransporation Fublic Works Director for disposition or reassignment as determined

to be appropriate. Whenever a department receives a replacement vehicle for any reason

(inclusive of insurance/accident) they shall immediately notify the Cemmitiee-on
-‘Hanspertation Fublic Works Director for disposition purposes of the replaced vehicle.
for any reason the department wishes to keep the vehicle being replaced, a request to the

Commitiee-on-Transperation Communily Improvement Committee is required. Enferprise
- Departments will be responsible for enterprise vehicle disposition.

Disposition of vehicles/equipment shall be conducted as is consistent with other
ordinances and City policy.

Revenues received, as part of disposition shall be returned to the fund from which the
vehicle was purchased.

A. Vehicle Registration. No vehicle shall be registered without
having been authorized by the C.L.P. Committes. Enlerprise
departments who have purchased approved vehicles shall

- provige purchase documentation to the Public Works
Director prior to applying for registration. The City Clerk
shall provide a copy of ali registrations to the Public Works
Birector for inventory maintenance puiposes.

B. Vehicle Trade-In. The department shali ps’owd{, ihe Public
Works Director trade-in documentation for any vehicie
traded in toward the purchase of an approved vehicle
replacement. '

/5



4. Financial and General Records.

The Office-of-the-Gity-Ceordinater Public Works Director shall maintain a statement of all
accounts for the C.L.P. Committee, reflecting current budgets, amounts encurnbered, and
actual expenditures. The City Clerk shall process ail Cerfificates of Origin with the State of
New Hampshire and shall hold all original titles and registrations, with copies to
departments as needed.

5. Use and Storage of City Vehicles afterworking-hours.

Hre-purpese-of this-Section-is-to-establish-rules-and-conditions-of-use-for-City-owned
vehicles-stored-off-City-Property-and-used-after-heurs-and-overnight—This-paliey-s
designed-to-provide-adequate-control-for-such-storage-and-use-sincealthough-sush
arrahgemenis-are-to-the-advantage-of-the-City;-they-are-subject to-misinterpretation
ofthe-publie— The City must be assured that the storage and use of vehicles is
above reproach. This policy will assure the City a means of reviewing and answenng
reports of alleged abuse.

A. Responsibility

1. Department Head
It is the responsibility of each department head to arrange for
adequate control and storage of City vehicles when such
arrangements are to the advantage of the Gily, to investigate
any alleged abuses brought {o the attention of the department
and take appropriate action to correct a situation if it exists.

2. Authorized Driver
City employees assigned a City vehicle are responsible for
garaging or storing the vehicle at night in the City,
monitoring its periodic maintenance requirements,
keeping the vehicie in a presentable appearance, and
bringing it to the office for use during the day at no additional
cost fo the City. To exercise discreet judgement in the use
and operation of City property.

3. Garaging/Storing of City vehicles outside City Litniis
The Department Head may authorize the garaging or storage of City
vehicles outside City. fimits when it is in the best interest of the Cily to do so.

4 Employees are responsible for detailing all personal use of City
Vehicles to the Human Resources Department for reporting on the
employees W-2 fax form.

B. Travel

1. Official Travel
Travel related to the execution of duties and functions of
City employees such as inspections, fieldwork and trans-
portation to meetings and working sites.

2. Limited Local Travel
Participation in approved civic programs. Transporting of
immediate family to work or school while driving to work.
In cases of emergency when no other {ransportation is
available. No City emplovee should depend on any City
vehicle exclusively for their private vehicular needs.

5



C. Vehicle Identification and Operators
1. City Seal '
All City vehicles will bear a permanent City seal on the
side doors, with the exception of Welfare vehicles, Chief
of Police and Detectives' vehicles, and enterprise Departments may
display the enterprise seal in place of the City seal. Department
names for recognition purposes should appear below the City seal.
2. Authorized Drivers '
City employees having a valid New Hampshire motor
vehicle operator's license. A copy of the operator's
license shall be kept in the employee’s personnel file.
m_mest—mstmqeesrtheé&w-aﬁiheﬁmdempleye&
3. Authorized Passengers
City employees or those who are engaged in conducting
business with the City. The only exceptions to this
definition are listed above under “Limited Local Travel”
which is a combination of approved travel and personal.
Care should be taken in-carrying passengers since the
City is only liable to the extent of its insurance coverage.
On passenger claims exceeding the liability imits of the
City policy, the negligent driver is held responsible.

D. Overniaht_Use

Permitted utilization ‘

1. Department heads whose regular duties require frequent use

. of a vehicle overnight and whose responsibifities involve
evening and weekend public appearances.

2. Employees whose responsibilities involve emergency services
and who are regularly subject to call. '

- 3. To provide safe and secure storage, within the City of
Manchester, for the vehicles which cannot otherwise be
provided as economically and conveniently. '

4. The Department Head may authorize the garaging or storage of
City vehicles outside City limits when it is in the hest interest of the
City to do so. .

Whe%pe#mi%ien%a&%&eﬂ—g@N&MW@W@—V@M&EWQ@&M%@—%#@H@W&

E. Use :

1. Propet Use ~ Execution of official business of the city. Attending jocal
meetings and conferences related to City business. Out of town travel
requires proper approval. Limited local travel which could not be construed
as an abuse. ‘

2. improper Use —~ Strictly personal use such as vacations or family recreation
activities in or out of town such as beach, racetrack, ete. Off duty weekend
usage. By unauthorized drivers. Providing transportation t¢ unauthorized
passengers. Driving an improperly marked City vehicle. Violation of Federal,

State or City laws.

-4 -



F. Airport Provisions

Because of the Airport’s unique operational nature and federal oversight
requiring certain Airport employees assigned radio-equipped vehicles (o be
on 24-hour call status, these employees are authorized limited personal use
of these vehicles within a reasonable distance from Manchester Airport.

Reasonable distance will be determined by the Airport Director based on
Airport response-time requirements.

6. Exceptions

Exceptions to this policy may be made by the Mayor or The Community Improvement
Committee when it is in the best interest of the City,

H
51
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Cmy oF MANCHESTER
Office of the City Clerk

MEMORANDUM

To: Board of Mayor and Aldermen

From: Lisa Thibault e
City Clerk's Office \/™

Date: November 24, 2003

1105100~ Ugted 0
Table ¢ !"‘&uﬁ, ﬂﬂ
CM[_N"C«:' girveds
bkt M,Mfwﬁmw_?‘* _

2Halo] Hakoled - ‘;}"vw’f Ao

Leo R, Bernier ¥V
City Clerk vmm@kﬂ

Carol A. Johnson
Deputy City Clerk

Paula L-Kang
Deputy Clerk
Administrative Services -

Matthew Normand
Deputy Clerk
Licensing & Facilities

Pairicia Piecuch
Deputy Clerk
Financial Administration

Subject: Separate Cover Item—Derryfield Country Club Project Status Update

Attached please find a memo with attachments from Ron Ludwig regarding the
Derryfield Country Club Project. Please note that this is in reference to Item 4 of

the CIP agenda for Tuesday, November 25.

Attachment

One City Hait Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (803) 624-6481

www.cl.manchester.nh.us




CITY OF MANCHESTER
Parks, Recreation & Cemetery Department

623 Mammoth Road
Manchester, NH 03104-5491
(603} 624-6365 Administrative Office
(603) 624-6514 Cemetery Division
(603) 624-6569 Fax

November 24, 2003

Mr. Daniel O’Neil, Chairman
CIP Committee

One City Hall Plaza
Manchester, NH 03101

Re: Derryfield Country Club
Project Status Update

Dear Alderman O°Neil,

COMMISSION

George "Buich” Joseph, Chairman
Thomas Murphy, Clerk

Michael Worsley

Joseph Sulliven

Steve Johnson

Ronald Ludwig, Director

Enclosed as per your request is information relative to the status of the abov e referenced project.
Included 1s a Chronelogical Analysis of events leading to up to November 2003, [ have also

included a protion of the Management Agreement entered into by our Tennant, Mr. Mike Lanoie
and the City. The Section I have included (21) indicates how the parties should move forward in

the event the project can not be completed within the budget.

Dennis Mires, from Dennis Mires Architect Firm, John Deloya, from Eckman Consrtuction and 1
will be on hand to further expalin the material and answer questions Committee Members may

have.
Sincerely,

T’

Ronald E. Ludwig
Director

Ce: Honorable Mayor Baines



CITY OF MANCHESTER

Parks, Recreation & Cemetery Department COMMISSION

George "Butch” Joseph, Chairman

6235 Mammoth Road Thomas Murphy, Clerk
Manchester, NH 03104-5491 Michael Worsley
(603) 624-6565 Administrative Office Joseph Sullivan
(603} 624-6514 Cemetery Division Steve Johnson
(603} 624-6569 Fax Ronald Ludwig, Director
Derryfield Country Club
Clubhouse Project 2003

Design Engineering Process/ Chronological Analysis

The following is a chronologmal delineation of critical events during the conception and design
engineering phases of the above referenced project.

¢  October 16, 1998 — Presentation of existing c¢lubhouse building analysis and solution
recommendations by Orcutt Architects as part of the facility’s Master Plan.

s October 10, 2001 — Development of conceptual building and site plan with corresponding
cost analysis presented by a local Architectural firm to the City on behalf of the Derryfield
Country Club Restaurant. Result was a range of high $2,300,000 and low $1,900,000 for a
20,000 sf building.

e March 15, 2002 — Updated review and analysis of conceptual construction cost esilmate
presented by a local Architectural firm to the City on behalf of the Derryfield Country Club
Restaurant. Result indicated no change in previous job cost estimate.

¢ December 13, 2002 — Execution of Management Agreement between the City and BLL
Restaurant, Inc. delineating terms of building construction, occupation and payment
schedule.

s January 2003 — Selection Committee for selection of a firm to provide Architectural/
Engineeting services is formed. Members include Ron Ludwig- P,R&C Dept., Ron Johnson-
P,R&C Dept., Tim Clougherty- Highway Dept., Pamela Goucher- Planning Dept., Mike
Lanoie- BLL Restaurant, Inc.(Tenant) and Ed Wojnilowicz- P,R&C Dept. Once the
Architectural firm is selected, a representative of that firm will become a member of this
committee for the selection of a Construction Manager.

‘e January 14, 2003 — Project assumptions and cost estimates provided to P,R&C Department
by the City’s Public Building Services Division. Result was a high of $3,400,000 and a low
of $2,500,000.

e January 22, 2003 — RFQ for Architectural Services and a Construction Manager advertised.

e March 25, 2003 - Architectural Services RFP deadline,

*  April 10, 2003 — Architectural firm of Dennis Mires selected to perform design engineering
work for clubhouse project.

e April 15, 2003 — Bond Resolution for the amount of $2,300,000 approved by the BMA.

e May 1,2003 - Construction Manager RFP deadline.



May 7, 2003 -- Eckman Construction Co., Inc. selected to provide construction manager
services for clubhouse project. 4

May 14, 2003 — DCC membership informational meeting.

May 15, 2003 — DCC abutter informational meeting.

June 12, 2003 ~ First meeting of clubhouse design group meets. It was determined that this
group meets every Thursday to disseminate information and maintain the expedited status of
the project. _

June 19, 2003 — Contract for construction of new maintenance building is executed with
Eckman Construction Co., Inc. _

July 16, 2003 - Design work continues and project cost estimates appear to be escalating
beyond budget parameter. Architect and Construction Manager were instructed to prepare a
comprehensive cost analysis of the project.

July 18, 2003 — Construction of new maintenance building begins.

July 24, 2003 — Construction Manager presented a preliminary project cost analysis. Design
work continues and all parties are instructed to review their respective parts of the project
and identify cost cutting measures.

August 14, 2003 — Design work continues. Project cost estimates place the design over
budget and significant impact to Tenant program will occur if space reduction is
implemented. _

August 21, 2003 — Design work near complietion and project cost estimates indicated project
over budget. Construction Manager was instructed to bid plans in their current form in order
to place an actual dollar value on estimated construction costs. Once actual pricing is
obtained Value Engineering exercises can commence.

September 24, 2003 — Bid results are provided by Construction Manager for analysis. Project
cost as bid is identified at $3,749,480. Value Engineering commences and a list of possible
adjustments 1s provided.

September 25, 2003 — It is determined that project can not be accomplished in its present
form. Construction Manager instructed to provide further break down of costs indicating
items to be carried by Owner and by Tenant. Owner and Tenant review project analysis line
by line.

October 2, 2003 — Ownet/ Tenant cost breakdown is provided and VE exercises continue.
October 16, 2003 - It is determined that project in its present form can not continue without
additional funding and redesign is identified as a possibility. Architect is instructed to
provide alternative design sketches and a fee estimate for additional services.

November 5, 2003 — Architect and Construction Manager provide a bare bones design that
will accommodate Owner and Tenants program requirements. Total project cost estimate is
projected at §3,250,000. As requested by owner, a list of criteria on which the redesign was
based has been provided. Currently under review.

November 6, 2003 — Certificate of Occupancy issued for maintenance building.



21.

become the property of Owner. This includes, but is not limited to, ceilings,
flooring, carpeting, shelving (which is affixed to the real estate), partitions, walls,
wall coverings, affixed restaurant equipment and the like. At the termination of
this Agreement, Manager may remove its own personal property not considered
part of the real estate, such as blinds, curtains, portable equipment, business

~machines, trade fixtures, signs and the like, not affixed to the real estate.

Notwithstanding the foregoing, Manager may not remove affixed equipment and
the Premises shall remain equipped and furnished such that it can continue to be
used as a restaurant and banquet facility.

_ OWNER’S CONSTRUCTION AND IWIPROVEMEN IS: Owner hezeby

agrees to spend a maximurn of Two Million Two Hundred Thousand Dollars
($2,200,000) (the “Improvement Allowance”) on the demolition of the current
country club facility and on the construction of and improvements to the Bul}dmg
and the Property. Upon execution of this Agreement, Owner shall, using its
normal procurement and contracting procedures, arrange for the design and
construction of the Building and improvements therein and thereafter the
demolition of the existing building. The Improvenient Allowance shall be spent
on the following items and in the following priority until it is depieted after
which Owner shall have no further obligation to make any further renovations or
improvements.

a. First, to design the Buiiding;

b. Second, to construct and frame the exterior of the Building;

c. Third, to construct the interior of the Building, excluding the Premises;

d. Fourth, to demolish the existing building and to landscape the demolition
site (the date such work commences being the “Demohtxon Date™)

€. Fifth, to construct to a minimum base level the interior of the Premises for
' an approximately 10,000 square foot restaurant and function facility, an-
approximately 3,400 square foot exferior deck and apprommaiely 1,500
square feet of office and storage space located on the lower ievel (the
“Vanilla Box Improvements™);

f. Sixth, the remainder of the hnprovementAHowance, if any, shail be

provided to Manager as an allowance to install finishes and to fit-up the
Premises, including the function room, dmmg room, kitchen, bathroom
and common area, :

To the extent the Improvement Allowance has not been depleted, the Vanilla Box
Improvements shall include rough electrical, rough plumbing to kitchen,
bathrooms and bar, complete HVAC distribution throughout entire Premises,
{inished fire rated sheetrock ceiling, and a clean smooth surfaced fioor ready to
accept Manager s finished floor materials.

Detryfield Management Contract{2-13-02 15
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22.

If at any time prior to the award and entering into of a construction contract to
build the Building either Owner or Manager shall reasonably believe that the
Improvement Allowance will be depleted prior to the completion of the Vanilla
Box Improvements, such party shall notice the other of such belief (the
“Depletion Notice™). During the thirty (30) days following the delivery of the
Depletion Notice, Manager and Owner shall cooperatively work together to: (a)

agree upon a mutually acceptable redesign of the Building or portions thereof so

that the cost of the construction is satisfactorily reduced; (b) implement other

‘reasonable and mutually acceptable cost saving measures; (¢} seek from the Board

of Mayor and Aldermen of the City of Manchester additional financing (the

-agreement to which shall be in such Board's sole discretion) to augment the

Improvement Allowance so that it will not be depleted prior to the completion of
the Vanilla Box Improvements and enter into a corresponding amendment of this
Agreement to increase the Minimum Share of Revenue to account for any '
additional debt service requirements; (d) have Manager agree to absorb the
shortfall in the finding for the Vanilla Base Improvements; or (€) agree to and
implement any combination of matters set forth in the foregoing clauses (a), (b),
(c) and (d). If Owner and Manager are unable to reach a mutually acceptable
agreement regarding the cost of the design and construction of the Building within
such thirty (30) day period, Manager shall have the right by notice to Owner to

 terminate this Agreement within ten (10) business days after the end of such thirty

(30) day period: If Manager does not timely terminate this Agreement pursuant to
this Section 21(which termination must occur, if at all, prior to the construction

 contract being entered into by Owner for the Building), the Agresment shall

remain in full force and effect.

In addition, if, after a construction contract to build the Building has been
awarded and entered into, either Owner or Manager becomes aware of a material
cost increase due to unforeseen conditions (e.g., the discovery of hazardous waste
requiring an expensive clean-up) either party may provide the other with a
Depletion Notice and the provisions of the foregoing grammatical paragraph shall
apply (except that Manager’s right to terminate this Agreement shall be timely if
exercised within ten (10) days of the end of the thirty (30) day period follewing
delivery of the Depletion Notice notwithstanding that a construction contract to ‘
build the Building has been awarded and entered into).

Once the Improverent Allowance has been depleted, Manager shall be
responsible for the cost of any further renovations and improvements to the
Premises.

BUILDING DESIGN COLLABORATION. Owner and Manager hereby agree
that the selection of the architect and design of the Building shall be a
collaborative process. Although the selection of the designer and contractor for
the Building must be undertaken in accordance with the applicable procurement -
procedures of Owner, Manager shall have the right to participate in the selection
process including by being present at any interviews or presentations, being

Derryfield Managemeni Conttract] 2-13-02 16



Robert 8. MacKenzie, AICP
Giractor

Memo to:
From:
Date:

Subject:

Crry oF MANCHESTER

Planning and Community Development

Planning
Communily Improvement Program
Growth Management

Committee on CIP

Robert S. MacKenzie\%QD

November 5, 2003

Funding Request Dean Avenue
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Miliyard Design Review Committee

Elm Street Businessman Paul Mansback has contacted our office with a request that the City
considers making various safety and aesthetic improvements along Dean Avenue at a cost of
$9,800. The desired improvements involve the replacement of two existing overhanging
streetlights and the replacement of asphalt with brick immediately in front of the entranceways to
the businesses along Dean Avenue. Mr. Mansback has offered his services to act as overseer of
this project were the City to provide the requested funding

For your consideration Mr. Mansback had previously received funding through the Building

Facade Program during the renovation of his property on Elm/Dean Avenue.

Attachments:

One City Hall Plaza, Manchester, New Hampshire 03101

Phone: (603) 624-68450 FAX: (603) 624-6520
E-mait: planning@ct.manchester.nh.us
www.cl.manchester.nh.us



«x L. Newman Associates/ ' : -
*® Paul Mansback, Inc. ' -
Commercial and residential '
Interior design, space planning and landscape architecture

October 20, 2003

Sam Maranto

CITY OF MANCHESTER: CIP
One City Halt Annex

City Hall Plaza

Manchester, New Hampshire 03101

Subject: Application for funding of Dean Avenue Improvements, Manchester, New Hampshire,

Dear Sam,

As per our conversation last week, the following is a breakdown of the request for funds that | am proposing
- for the improvements to Dean Avenue that focuses on security and upgrading the existing asphait paving.

m Furnish and install 6 new 24” diameter black industrial shade fixtures with A19 130 volt
lamps, held on E13 brackets and metal cages with prismatic globes for protection from vandalism and to
provide weather tightness. Price from electrician includes permit, wiring in conduit, installation. Power is to be
_provided by the existing PSNH light fixture connection in the aliey. This light fixture will be removed and
disposed of. It is our intent to maintain the lamps and the fixtures with the city paying for the power (as
currently done). The new fixtures will increase the pedestrian safety on Dean Avenue and help reduce the
incidence of public urination that is continually occurring in the area.

= Additionally; it is our intention to saw cut areas of the existing asphalt pavement out of the alley and
replace it with new Stiles and Hart: Boston City Hall Pavers, Specifically, this replacement would occur at the
side entrance to Lala’s Hungarian Pastry’s, at the elevator entrance to 834 and 846 Elm Street (located at the
center of Dean Avenue) and at the next 3 entrances to the buildings at the intersection of Dean Avenue and
Hampshire Lane.

The costs for the above proposed improvements is:
e Light: $5600.00
« Brick work:  $4200.00

Of course, this is a lot of information to provide in a paragraph and if you need amplification about any of the
I can be reach at anytime at my office: 622-7722.

Mansback

334 Elm Street EH
Manchester, New Hampshire 03101-2107 USA (603) 622-7722 fax: 625-1450 mE




Cé‘w,

One City Hall Plaza

Manchester, NH 03101-1932
Phone: 603.624.6500 (W/TTY)
Fax: 603.624.6576

(il e il Rerdes
CITY OF
MANCHESTER

OFFICE OF THE MAYOR

Robert A. Baines
Mayor

January 15, 2004

Drew Weber
6to4to 3, LLC
450 Aiken Street
Lowell, MA 01854

Re:  Relocation of Singer Family Park Field
Dear Drew:

T am writing to follow up on the December 2, 2003 letier regarding the relocation
of Singer Family Park Field.

As you know the Memorandum of Understanding dated November 14, 2002, and
the Master Lease dated March 13, 2003 refers to the stadium developer making
sufficient funds available to relocate Singer Park Field. The City has selected
Derryfield Park as a potential site for this relocation.

I am looking for an update on this issue including a timeframe of when this might
be resolved including construction completion dates. As you may know, this is the
time of the year we develop our capital budgets for the coming year and
Derryfield Park is one area under consideration for additional investment.

The Special Commiittee on Riverfront Development has requested a response to
this letter on or before their next meeting, which is scheduled for Monday,
February 2, 2004.

Thanks for your attention to this matter and I look forward to hearing from you in
the near future.

Sincerely,

William J. Jabjiniak
Destination Manchester Coordinator



CC:

Mayor Baines
Aldermen Lopez
Thomas Clark
Kevin Clougherty
Frank Thomas
Shawn Smith

Andrea Batchelder

Robert Brooks
Ronald Ludwig
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From: Andrea Batchelder <andreab@gcattorneys.com>

To: "wjabjiniak@ci.manchester.nh.us™ <wjabjiniak@ci.manchester.nh.us> R
Date: 12/9/03 11:52AM Taroréd
Subject: Relocation of Singer Park

Dear Bill,

6 to 4 to 3, LLC is not prepared to respond to the issues raised in
your letter dated December 2, 2003 at this time. I'm in the process of
reviewing the letter and attached documents which 1 only just recently
received and need additional time to look into this matter. | appreciate
your patience and consideration, as well as that of the Committee, in giving
us sufficlent time fo look into this matter.

If you have any questions, please do not hesitate to contact me.
Thank you very much.

Andrea

cGC: "Drew Weber (E-mail)" <dweber@lowellspinners.com>, "Brooks, Robert D."
<BrooksR@pbworld.com>, "WMcCabe@ropesgray.com™ <WhMcCabe@ropesgray.com>



- CI1Y OF
MANCHESTER

One City Hall Plaza
Manchester, NH (3101-1932
Phone: 603.624.8500 {(W/TTY)
Fax: 603.624.6576

OFFICE OF THE MAYOR

Robert A, Baines
Mayor

December 2, 2003

Drew Weber
6to4to3, LLC
450 Aiken Street
Lowell, MA 01854

Re:  Relocation of Singer Family Park Field
Dear Drew:

The Community Improvement Program (CIP) Committee of the Board of Mayor
and Aldermen (BMA) has requested I contact you regarding the relocation of
Singer Family Patk Field.

In the Memorandum of Understanding dated November 14, 2002, item K refers to
the stadium developer which is 6 to 4 to 3, LLC making sufficient funds available
for: 1. Repayment to the Bank of New Hampshire

2. Debt to the City

3. Stage contractor settlement

4. Cost to relocate Singer Park Field

To date items 1-3 have been resolved. Item 4 is still an outstanding issue and
needs to be resolved in the very near future.

At a previous meeting of the CIP Committee (minutes enclosed) it was
represented that an allotment of $500,000 to $750,000 has been set aside for this
task, depending on the site location.

The City has selected Derryfield Park as a potential site for this relocation. The
BMA would like to know how much this relocation would cost and when this
could be accomplished. An alternative includes a cash contribution toward this
work, with the actual work being completed through the normal city process of
design and sealed bid.

The CIP Committee has requested a response to this letter on or before their next
meeting, which is scheduled for December 9, 2003. Thanks for your attention to
this matter and I look forward to hearing from you in the near future.



Sincerely,

William . Jabjiniak
Destination Manchester Coordinator

CC: Mayor
Board of Aldermen
Thomas Clark
Kevin Clougherty
Leo Bernier v~
Walter McCabe
Kurt Sanborn
Frank Catapano



MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding is dated as of November/;% 2002 by and
among The City of Manchester, New Hampshire, a municipal corporation, acting by
and through its Board of Mayor and Aldermen (the "City"), Manchester Downtown
Visions, LLC, a New Hampshire limited liability company (the "L and Developer”) and

6 to 4 to 3, LLC, a New Hampshire limited liability company (the "Stadium

Developer")-

RECITALS:

A, The City owns the Property (as hereinafter defined) and, subject to and
in accordance with the terms and conditions hereof, is prepared to lease the Property to
the Land Developer or in the alternative {0 leagse most of the Property to the Land

Developer and to directly lease the Stadium Parcel (as hereinafter defined) to the

Stadium Developer.

B. The Land Developer is prepared to lease the Property or all of the

Property excluding the Stadium Parcel from the City.
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C. The Land Developer intends after leasing the Property from the City to

sublease the same to at least five end users of the Property including the City.

D. The uses of the contemplated sublease development parcels are for a
hotel, an off-peak power plant, a residential development, a retail development and a

baseball stadium.

E. Unless it is excluded from the master Jease of the Property to the Land

Developer, it is contemplated that the Stadium Parcel is to be subleased by the Land

Developer to the City.

F Tf the Stadium Parcel is excluded from the master lease of the Property to
the Land Developer, the City shall directly lease or enter into a management and

operations agreement with the Stadium Developer for the Stadium Parcel.

G. It is contemplated that the City shall finance the costs of permitting,

design and construction of the baseball stadium.

H. It is contemplated that the City shall enter into a development agreement

with the Stadium Developer for the permitting, design and construction of the baseball

stadium.
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1. Tt is contemplated that the City shall enter into a management agreement
or lease with the Stadium Developer to operate the baseball stadium with a Class AA
professional baseball club affiliated with a Major League Baseball club through a Player

Development Contract.

J. As a temporary arrangement until the baseball stadium is completed, the
City shall enter into a lease or a management and operations agreement for Gill Stadium

(as hereinafter defined) with the Stadium Developer.

K. As a required precondition 10 the various leases, subleases and
agreements referred to above the Stadium Developer shall arrange for the Foundation
(as hereinafter defined) to terminate its lease of the Property and shall as part of such
termination make sufficient funds available or make alterative arrangements satisfactory
to all necessary parties for (i} the repayment of obligations owed the Bank of New
Hampshire by the Foundation with respect 1O advertising, etc. of the Property; (i)
repayment of debt of $748,790 owed by the Foundation to the City; (iil} payment of
amounts é\?ed to a contractor for construction of a stage; and (iv) the cost of relocating
and recreating the Singer family park facilities at another location in the City of

Manchester; which alternative location will be provided by the City.
1. Bach of the Land Developer and the Stadium Developer (collectively,

the "Developers”) needs a written agreement memorializing the understandings with

the City regarding the contemplated transactions and agreements in order to proceed
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COMMITTEE ON COMMUNITY IMPROVEMENT

Mareh 11, 2003 5:30 PM
Chairman O’Neil called the meeting to order.

The Clerk called the roll.

Present: Aldermen O'Neil, Shea, Smith, Lopez

Absent: Alderman Wihby

Messrs: W. Jabjiniak, K. Sanborn, R, Ludwig, R. Sherman, R. MacKenzie,
Chief Kane, Aldermen Gatsas and DeVries

Chairman O’Neil addressed Item 3 of the agenda:

Communication from William J. Jabjiniak regarding Singer Park
Relocation.

M. Jabjiniak passed out a map stating that this is what was proposed in
November. :

Chairman O’ Neil asked is Mr. Sanborn here for support or does he wish to speak.

Mer. Jabjiniak replied I am going to ask him to' come up here and join me. As you
may recall, at the November presentation when the MOU was approved we talked
about the developer agreeing to relocate Singer Family Park to a location that we
choose. Certainly the architect took a look at Derryfield Park and said it fits.

They could move the patk, the field I should say, and its amenities up to
Derryfield as one alternative. We have gone out and looked for some other
alternatives. The Wolf Park area has been suggested. I think that has been backed
away from because you are going to displace an existing field from over there as
well. 1 think the alternative that we are looking at still is Derryfield Park. We are
open to suggestions. That is why we are here tonight. As you recall and look at
the map, this goes directly north of the existing Lemire field and includes the
creation of the field, additional parking, the concession area is created, restrooms
are provided, seating is provided, and some lighting so just about everything you
see down at Singer Park now is recreated up at Derryfield Park in this example. I
am looking for direction from the Committee and Mr. Sanborn can add anything to
that that he would like. '

Chairman O’Neil welcomed Kurt to the meeting.
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Alderman Shea asked what is the purpose of this. Why are we doing this? What
is its purpose?

Mr. Jabjiniak answered there was a whole lot of discussion early on with the
developer about what the community would think about losing the field. I think
the concern early on was Singer Park and the Riverfront Park Foundation has done
a good job of providing a venue that attracts not just local people but I think
regional people and State people as well and with that in mind they have offered
as part of the overall development of the riverfront to recreate the venue, recreate
the field if you will. That is why we are here looking for that direction. I guess
we want to make one thing clear. There is a stage down there. It is not
anticipated, it is not even planned to take that stage and move it anywhere near
Derryfield Park and I am sure the Aldermen are happy to hear that as well. That
stage is going to probably be dismantled and sold for scrap. That is where it is at
Now.

Alderman Shea asked if we were not to have anything to do with Singer Park or
the Singer Park Foundation you mentioned at a recent meeting that the money
could be transferred to some other City project, namely we will say working to
improve Memorial High School or something else. We are not committed at all at
this stage to Singer Park or anyone associated with the Singer Park Foundation is
that correct? '

Mr. Jabjiniak answered let me clarify a couple of things. The group has stepped
up as part of their termination of the lease and signing the documents and have
agreed to pay off the loan that the Riverfront Park Foundation had with the City.
That totals $748,000. They have agreed to settle and make a payment and clear up
the whole lawsuit issue around the stage contract. They agreed to pay off the loan
that the Foundation had with the Bank of New Hampshire. So those are three
things separate than another option that Mr. Sanborn is going to talk about just
briefly that if you don’t want to create this field they would consider a cash
payment in lieu of creation of the facility or the field. That is whatI referred to in
the past. You can move it anywhere you want. If there is money to
move...certainly the $748,000 needs to pay off the bond. Anything new and
above that is up to the Board. Itis really up to you.

Alderman Shea asked just so I am clear, if we were not to do anything with _
Derryfield Park in terms of any kind of renovation there, the City would be able to
use the money that the group that is representing the development of Singer
Park...they would be willing to pay the City $748,000 or $749,000...

Mr. Sanborn interjected no. The $748,000 is already being paid. The $748,000
for the City is money that was owed to the City as a result of the Singer Park and
debts owed to the City because of that complex. We are paying that off already.

" We are also paying the contractor on the site approximately $250,000 who is owed
money for building the stage. We are also paying back debt to the Bank of New
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Hampshire of approximately $120,000. That clears the site from all debt. Itis
now a clean piece of property. We are taking care of all of that. As part of this
project, Alderman, we offered to relocate Singer Family Park, not the stage but the
soccer field basically. We have allotted, through construction estimates, between
$500,000 and $750,000 to do that depending upon the site. We are willing...to be
honest with you we don’t really care. Itis your decision as to what you want to
do. If you want to recreate the park or put the money towards another worthwhile
cause, that is totally your decision and I think that is why it was referred to this
Committee.

Alderman Smith asked if this does move to Derryfield Park, the Foundation has
nothing to do with it I hope.

Mr. Jabjiniak answered that is correct. Tt will be under the control of the City’s
Parks, Recreation and Cemetery Department.

Alderman Lopez asked could we have Ron Ludwig come forward also as he is the
Superintendent of Patks. I think before we make a decision we should hear from
him in reference to this location because there are two ball fields up there that are
utilized by Trinity and I think two girl’s softball teams. Ron, could you come up
and explain a little bit about that area before we make the decision here? Then I
will have a couple of other questions after Ron explains about Derryfield Park.

Mr. Ludwig stated what I did was prepare a summary of usage sheet for the area
that T will have the Clerk hand out. I am sorry that I couldn’t get this information
to you sooner but this all came forward rather quickly. Ijust went through this
exercise of trying to kind of show everybody how Derryfield Park is...what the
current use is. Until you put things down on paper sometimes you don’t really
realize how busy a location is. I am sure that we have forgotten some of the
ancillary items that may also go along with the park like pet walks for the Police
Department and things like that that would not appear on this list but the point
being in a nutshell that it is a passive park. It has dual usage between recreational
use and such. We recently constructed a new playground up there, which will

_ bring additional people to the area. I only bring this information forward as it
relates to bringing to everyone’s attention how many more people could possibly
be drawn to the park under what I think is the proposed venue. [ am not sure
exactly what the proposed venue is. The exit on Mammoth Road from Reservoir
Avenue and Bridge Street and from Reservoir Avenue onto Belmont Street in
conjunction with the Hillside School area are very difficult areas and we receive
numerous complaints now about congestion in the area just with the softball
players. So under any proposal there is some displacement. I am not necessarily
opposed. 1just want to bring to everyone’s attention that this is going to bring far
more congestion to an already congested area. When we talk about track meets in
the fall we can do a lot of things with proper scheduling, there is no question, but I
just want to bring to the attention of everyone here that this is a rather difficult site



